Continuous Improvement
The SCVURPPP is dedicated to a process of
continuous review and improvement, which includes seeking new opportunities to control stormwater pollution and to protect beneficial uses. When
such opportunities arise, the Program revises, updates and adds to its activities, control measures,
BMPs and Performance Standards. The changes are
documented in annual reports.
Regional Board staff and Co-permittees participate in annual reviews of the Program’s work
and the setting of priorities for the coming year.
This review is also an opportunity to check progress
on activities required under the Program’s permit
and on previous Program commitments.
In addition, annual Co-permittee review meetings facilitate in-depth review of specific activities

and documentation, and help familiarize Regional
Board staff with the issues and challenges faced by
local urban runoff program coordinators. The reviews also provide an opportunity for local staff to
comment on the Program’s work and identify additional ways that the Program could assist local pollution-prevention efforts. A meeting summary and
list of action items follows up each local program
review. (Summaries of these review meetings for the
cities of San Jose, Santa Clara, and Milpitas comprise Appendix C to this memorandum.)
As the SCBWMI assesses urban watersheds
and develops a watershed management plan, the
Core Group and workgroups regularly identify special studies, or institutional needs, that the Program
(among SCBWMI stakeholders) is best suited to
implement. For its part, the Program has identified
four general areas of support for the SCBWMI:
⇒ Support for field work and other watershed
assessment tasks.
⇒ Administrative support for SCBWMI workgroups.
⇒ Support related to land use issues in watershed
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