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INTRODUCTION 

 
This document comprises a Work Plan for implementation of Municipal Regional NPDES 
Permit requirements for the Santa Clara Valley Urban Runoff Pollution Prevention 
Program (SCVURPPP or Program) and it’s Co-permittees for fiscal year (FY) 2010-2011. 
The Work Plan development was coordinated with development of the Program’s FY 10-
11 budget and is consistent with the level of effort represented by the budget items. The 
Work Plan is for internal Program use1.   
 
The Work Plan includes clearly defined tasks, responsibilities, and schedules to be 
implemented by the Co-permittees in each individual jurisdiction and collectively through 
Program activities as well as through collaborative efforts being coordinated by Phase 1 
stormwater programs as part of Bay Area Stormwater Management Agencies Association 
(BASMAA). The Work Plan was developed to include new, expanded, or redirected efforts 
required by the Municipal Regional Permit (MRP), which was adopted October 14, 2009 and 
became effective December 1, 2009.  
 
The draft FY 09-10 Work Plan submitted to the Water Board on March 1, 2009 was developed to 
address anticipated requirements in the MRP. Because several significant changes were 
incorporated into certain sections of the MRP prior to adoption, the FY 09-10 Work Plan tasks 
have been revised to address permit deadlines and priorities, within remaining FY 09-10 
budgets, for the second half of the fiscal year (i.e., quarters three and four). The revised FY 09-
10 tasks are included within this FY 10-11 Work Plan. 
 
The Work Plan is comprised of the following components:  
 

1) Work Plan Tables for each MRP Provision;  
2) FY 2010-2011 Program Budget Summary; and 
3) Supporting appendices.  

 
The MRP Provision Work Plan Tables include a description of all actions required for 
each MRP provision, organized by sub-provision (e.g., C.3) of the MRP. The tables 
include a goal statement for each sub-provision, the proposed action(s), implementation 
schedule and completion dates, and whether actions will be implemented at the Program 
level, Co-permittee level, and/or coordinated at the Regional level2. In this way, the 
Program’s Work Plan can serve as a Co-permittee work plan or assist Co-permittees in 
developing their own more refined work plans. 
 
The implementation schedules are shown by shaded cells for the third and fourth 
quarters of FY 09-10 (e.g., “Q3” and “Q4”) and the four quarters of FY 10-11. Completion 
dates presented in bold are due dates specified in the MRP, and dates presented in 
italics are internal due dates based on the MRP- required completion dates. The format 
clearly allows Co-permittees to quickly identify when actions/tasks should be underway; 
the date to expect the completion of Program and/or Regional (BASMAA) product(s); 
and, dates when Co-permittee products are required to be completed.   

                                                           
1 Formal submission of the Work Plan to the Water Board and approval by the Water Board staff is not required by the 
MRP, however, it is necessary for proper Program budgeting and management.  
2 Table Legend: “X” = will implement at this level (Program or Co-permittee); “A” = assist with or develop guidance for implementation. 
Co-permittee assistance with a Program- or regional-level activity can consist of participation in an ad hoc task groups or committees, 
and/or review and approval of products. 
 



Santa Clara Valley Urban Runoff Pollution Prevention Program 
FY 2010-2011 Work Plan

SECTION 1 
 
 

MUNICIPAL OPERATIONS 
 



C.2.a.  Street and Road Repair and Maintenance

Goals: Develop and implement appropriate BMPs at street and road repair 
and/or maintenance sites to control debris and waste materials during road 
and parking lot installation repaving of or repair maintenance activities, such 
as those described in the CASQA Handbook for Municipal Operations.

Actions –  

a.1.  Implement existing/modified Street and Road Repair and Maintenance 
BMPs X On-going a.ii.(1)&(2)

a.2. Review existing BMPs and modify as appropriate X A 6/30/2010 a.ii.(1)&(2)

a.3.  Report on implementation of and compliance with street and road repair 
and maintenance BMPs in each Annual Report.        A X 9/15/2010 a.iii.

C.2.b.  Sidewalk/Plaza Maintenance and Pavement Washing

Goal:  Implement, and require to be implemented, BMPs for pavement 
washing, mobile cleaning, pressure wash operations in such locations as 
parking lots and garages, trash areas, gas station fueling areas, and 
sidewalk and plaza cleaning, which prohibit the discharge of polluted wash 
water and non-stormwater to storm drains.

Actions – 
b.1.  Implement existing/modified Sidewalk/Plaza Maintenance and 
Pavement Washing BMPs. X On-going b.i.

b.2. Review existing BMPs and modify as appropriate. X A 6/30/2010 b.i.

b.3. Coordinate with sanitary sewer agencies; as appropriate, to determine if 
disposal to the sanitary sewer is available for the wastewater generated from 
these activities.

X A 3/31/2010 b.i.

b.4.  Report implementation and compliance with these BMPs in the Annual 
Report. A X 9/15/2010 b.ii.
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Provision C.2 - Municipal Operations

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation. 
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Provision C.2 - Municipal Operations

C.2.c.  Bridge and Structure Maintenance and Graffiti Removal

Goal:  Implement appropriate BMPs to prevent polluted stormwater and non-
stormwater discharges from bridges and structural maintenance activities 
directly over water or into storm drains.  Implement BMPs for graffiti removal 
that prevent non-stormwater and wash water discharges into storm drains.

Actions – 

c.1.  Implement existing/modified Bridge Structure Maintenance and Graffiti 
Removal BMPs. X On-going c.ii.(1)(2)(3)

c.2.  Review existing BMPs and modify as appropriate. X A 6/30/2010 c.ii.(1)(2)(3)

c.3.  Report implementation and compliance with these BMPs in the Annual 
Report.  A X 9/15/2010 c.iii.

C.2.d.  Stormwater Pump Stations

Goal:  Prevent the discharge of water with low dissolved oxygen (DO) from 
pump stations, and explore the use of pump stations for trash capture and 
removal to protect beneficial uses of receiving waters.
Actions – 

d.1 Provide inventory table for permittees to complete. X A 12/18/2009

d.2. Complete an inventory of pump stations within jurisdiction, including 
information required by MRP. A X 3/1/2010 d.ii.(1)

d.3.  Develop measures to operate, inspect and maintain stormwater pump 
stations to eliminate non-stormwater discharges containing pollutants. A X 7/1/2010 d.ii.(2)

d.4. Develop guidance on monitoring pump stations (including data collection 
form) and recommended management actions for increasing dissolved 
oxygen in pump station discharges.

X A 5/1/2010

d.5.   Inspect and collect DO data from pump stations twice a year during the 
dry season. X 7/1/2010  (start 

date)
d.ii.(2)

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation. 
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Provision C.2 - Municipal Operations

d.6. Implement appropriate management actions, as required, at pump 
stations whose discharges have low DO levels. X Ongoing d.ii.(3)

d.7.   Develop form for inspecting pump stations during the wet season. A X 9/1/2010 d.ii.(3)

d.8.  Inspect pump stations a minimum of two times during the wet season. X Fall 2010 (start 
date)

d.ii.(4)

d.9.  Report results from monitoring, corrective actions, and DO verification 
in the Annual Report. A X 9/15/2010 d.iii.

d.10. Report results of inspections and maintenance activities and volume or 
mass of waste materials removed from pump stations in Annual Report. A X 9/15/2010 d.iii.

C.2.e.   Rural Public Works Construction and Maintenance

Goal:   Implement BMPs for erosion and sediment control during and after 
construction or maintenance activities on rural roads, particularly adjacent to 
or within stream channels or wetlands.
Actions – 

e.1. Implement existing/modified Rural Public Works BMPs. X Ongoing e.ii.(1) & (2)

e.2.  Review existing BMPs and modify as appropriate to meet requirements 
in the MRP. X A 4/1/2010 e.ii.(1) & (2)

e.3.  Provide appropriate training and technical assistance resources for 
rural public works activities. X A 4/1/2010 e.ii.(1)

e.4.   Provide training to public works maintenance staff at least twice within 
Permit term. X A TBD TBD e.ii.(4)

e.5.  Report implementation and compliance with BMPs, including reporting 
on increased maintenance in priority areas, in the Annual Report.    A X 9/15/2010 e.iii.

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation. 
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Provision C.2 - Municipal Operations

C.2.f.  Corporation Yard BMP Implementation

Goal:  Develop and implement site specific Stormwater Pollution Prevention 
Plans (SWPPPs) for corporation yards.
Actions – 

f.1.   Develop and implement (or update existing) SWPPPs for each 
corporation yard. A X 7/1/2010 f.i.(1)&(2)

f.2.  Conduct inspections of each corporation yard, at least annually. X 8/1/2010 f.ii.(2)

f.3.  Report results of inspections and any follow-up actions in the Annual 
Report. X 9/15/2010 f.iii

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation. 
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Santa Clara Valley Urban Runoff Pollution Prevention Program 
FY 2010-2011 Work Plan

SECTION 2 
 
 

NEW DEVELOPMENT AND 
REDEVELOPMENT (C.3) 

 



C.3.a.  New Development and Redevelopment Performance Standard Implementation
Goals:  Update current legal authority, development review and permitting, 
environmental review, training, and outreach to address new C.3. 
requirements, and continue to implement. Encourage all projects not 
regulated by Provision C.3., but that are subject to the Permittees’ planning, 
building, development, or other comparable review, to include adequate 
source control and site design measures.

Actions –  
a.1.  Have adequate legal authority to implement all requirements of 
Provision C.3. Update ordinances as needed to implement new 
requirements.          

X 12/1/2009 a.i.1

a.2.  Update development review and permitting procedures, conditions of 
approval, and other enforceable mechanisms to implement the new 
requirements of Provision C.3.              

A X 12/1/2009 a.i.2

a.3.  Continue to evaluate potential water quality effects and identify 
appropriate mitigation measures when conducting environmental reviews, 
such as under CEQA.             

X 12/1/2009 a.i.3

a.4.  Conduct/attend Annual C.3. Workshop to train staff on C.3. 
requirements.             X X Annually a.i.4

a.5.  Provide training to internal department staff on C.3. requirements as 
appropriate A X As needed a.i.4

a.6.  Update C.3 Fact Sheets for distribution to municipal staff, developers, 
contractors, construction site operators, and owner/builders.              X A 4/1/2010 a.i.5

a.7. Develop a method to encourage the inclusion of adequate site design 
and source control measures for all new development and redevelopment 
projects that are subject to the planning, building, development, or other 
comparable review, but not regulated by Provision C.3.

X 5/1/2010
a.i.6, 
a.i.7
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Provision C.3 - New Development and Redevelopment

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.3 - New Development and Redevelopment

a.8.  Revise, as necessary, General Plans to integrate water quality and 
watershed protection with water supply, flood control, habitat protection, 
groundwater recharge, and other sustainable development principles and 
policies (e.g., referencing the Bay-Friendly Landscape Guidelines).

A X 12/1/2010 a.i.8

a.9.  Update the following guidance documents to address new requirements 
in C.3.a:
• Planning Procedure Performance Standard; 
• Model Conditions of Approval for site design and source control measures; 
• Guidance on site and landscape design issues; and 
• Guidance on General Plan language

X A 6/30/2010 a.i.1-8

C.3.b.  Regulated Projects
Goal:  Implement requirements for different categories of new development 
or redevelopment projects regulated under C.3.

Actions – 
b.1. Update guidance on requirements for Regulated Projects, including 
Special Land Use Category Projects, New Development Projects, 
Redevelopment Projects and Road Projects. Include information for agency 
staff and applicants on dates for impervious surface threshold changes and 
“grandfather” language.

X X 12/1/2009 b.ii.

b.2. Update C.3. Data Form. Require project applicants to submit information 
on Regulated Projects using the updated C.3. Data Form. X X 3/31/2010 b.ii.

b.3. Develop guidance on implementing Green Streets Pilot Projects, and 
support Co-permittee planning efforts. A A X 6/30/2010; 

as needed b.iii.

b.4  Develop format for C.3. annual reporting and the report on status of 
Green Streets Pilot Projects, and provide information in each Annual Report. A A X

4/1/2010; 
9/15/2010; 
annually

b.v.1 and 
2

b.5. Develop and maintain a database or equivalent tabular format containing 
annual reporting data. A X 6/30/2010; 

12/1/2010
b.iv.

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.3 - New Development and Redevelopment

C.3.c.  Low Impact Development
Goal:  Reduce runoff and mimic a site’s predevelopment hydrology by 
minimizing disturbed areas and impervious cover and then infiltrating, 
storing, detaining, evapotranspiring, and/or biotreating stormwater close to its 
source. Develop guidance, criteria, procedures and specifications for 
implementing  the new LID requirements.

Actions – 
c.1. Require all Regulated Projects to treat 100% of C.3.d. runoff with LID 
measures, onsite or at a joint treatment facility, unless infeasibility is 
demonstrated.          

X 12/1/2011 c.i.2.b.

c.2. Develop and submit a report on the criteria and procedures employed to 
determine when harvesting and reuse, infiltration, or evapotranspiration is 
feasible and infeasible at a Regulated Project site.           

A A X 5/1/2011 c.i.2.b.iv.

c.3. Develop and submit to the Water Board a proposed set of model 
biotreatment soil media specifications and soil infiltration testing methods to 
verify a long-term infiltration rate of 5 to 10 inches/hour.      

A A X 12/1/2010 c.i.2.b.vi.

c.4 Develop and submit specifications for green roofs.          
A A X 5/1/2011 c.i.2.b.vii.

C.3.d.  Numeric Sizing Criteria for Stormwater Treatment Systems
Goal:   To ensure that stormwater treatment systems constructed for 
Regulated Projects meet the appropriate hydraulic sizing criteria.
Actions – 
d.1. Continue using the numeric sizing criteria for Regulated Projects.            

A X 12/1/2009 d.i.

d.2. Update and continue implementing guidelines on using infiltration 
devices.          A X 6/30/2010 d.iv.

C.3.e.  Alternative Compliance
Goal:  To allow a Regulated Project to treat a portion of runoff with LID 
measures at an offsite project in the same watershed or pay an in-lieu fee to 
a regional project. 

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.3 - New Development and Redevelopment

Actions – 
e.1. Develop and submit a proposal for LID treatment reduction credits for 
Special Projects identifying project type, criteria of selection, institutional 
barriers, and water quality benefits.          

A A X 12/1/2010 e.ii.

C.3.f.  Alternative Certification of Stormwater Treatment Systems
Goal:  Allow a qualified third party reviewer to certify the adequacy of design 
of stormwater treatment measures (per C.3.d. and f.).

Actions – 
f.1. Update list of qualified consultants that can design and review designs of 
stormwater treatment systems and HM controls.            X A 9/30/2010; 

Biannually
f.2. Update project review procedures and lists of qualified consultants, if 
needed.           X As needed

C.3.g.  Hydromodification Management (HM)
Goal:   Implement final HM requirements on applicable Regulated Projects, 
to protect receiving streams from increase in runoff peak flows, volumes and 
durations.  
Actions – 
g.1. Update guidance to assist Co-permittees with implementation of HM 
requirements. Create Co-permittee specific HM applicability maps.             X A 12/1/2009 g.i.

g.2. Begin requiring new HM requirements from Regulated Projects.               A X 12/1/2009 g.i.
g.3. Report information on approved HM Projects per C.3.b.v. and 
C.3.g.iv.             A X 9/15/2010; 

annually
g.iv.

g.4. Conduct impervious surface analysis for Areas Under Review on the HM 
Map for consolidated submittal to the Water Board.       A X 10/14/2010 Att. F

g.5. Create outreach materials and conduct workshops to provide guidance 
on HM requirements.         X A FYs 09-10 

and 10-11
a.i.-iv., 
Att. F

g.6. Update the Bay Area Hydrology Model in partnership with ACCWP and 
SMCWPPP, to address new C.3. requirements, as needed.           X A FYs 10-11 

and 11-12
a.i.-iv., 
Att. F

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.3 - New Development and Redevelopment

C.3.h.  Operation and Maintenance of Stormwater Treatment Systems
Goal:  Implement an Operation and Maintenance (O&M) Verification 
Program to ensure the proper O&M of installed treatment control BMPs.

Actions –
h.1. Continue to implement a BMP O&M Verification Program.      A X 12/1/2009 h.i.
h.2. Ensure that legally enforceable mechanisms agreements or 
mechanisms for all Regulated Projects are in place to require project 
proponents to take responsibility for the O&M of stormwater treatment 
systems or hydromodification controls.           

A X 12/1/2010 h.ii.

h.3. Coordinate with vector control agency to establish a protocol for 
notification of installed stormwater treatment systems or hydromodification 
controls. Annually, before the wet season, provide the list of newly installed 
stormwater treatment systems and HM controls to the Vector Control District 
and Water Board. 

X A 12/1/2010; 
annually

h.ii., h.iv.

h.4. Develop agreements or mechanisms that allow access to stormwater 
treatment systems or hydromodification controls for conducting 
inspections.            

A X 12/1/2010 h.ii.

h.5. Develop a written plan that describes O&M (including inspection) of all 
Regional Projects and regional HM controls that are Permittee-owned and/or 
operated, and implement the plan, if applicable.         

X 12/1/2010 h.ii.

h.6. Develop and maintain a database of Regulated Projects that have 
installed stormwater treatment systems and HM controls.          A X 12/1/2010 h.ii.

h.7. Develop a prioritized plan for inspecting installed stormwater treatment 
systems and HM controls, including onsite, joint, and offsite facilities.             A X 12/1/2010 h.ii.

h.8. Develop a format for reporting the inspection database in the Annual 
Report each year.            A A X 4/1/2010 h.iv.

h.9. Update and/or develop new fact sheets on O&M for LID measures.        X A FY10-11 h.ii.

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.3 - New Development and Redevelopment

C.3.i.  Required Site Design Measures for Small Projects and Detached Single-Family Home Projects
Goal:  Require small projects to implement site design measures to infiltrate 
or harvest/reuse stormwater.
Actions –
i.1. Research and develop recommendations for setting up an incentive 
program for retrofits of existing development, targeted to home 
owners.          

X A FY10-11

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Santa Clara Valley Urban Runoff Pollution Prevention Program 
FY 2010-2011 Work Plan

SECTION 3 
 
 

INDUSTRIAL AND COMMERCIAL 
SITE CONTROL 

 



C.4.a.  Legal Authority for Effective Site Management

Goals:  Establish sufficient legal enforcement authority to obtain 
effective stormwater pollutant control on industrial sites.
Actions –  

a.1. Implement existing/revised legal authority. X Ongoing a.i

a.2. Review existing authority and revise as necessary.    A X 6/30/2010

C.4.b.   Industrial and Commercial Business Inspection Plan (Inspection Plan)

Goal:   Develop and implement an inspection plan that will serve as a 
prioritized inspection work plan.
Actions – 

b.1.  Update and maintain a list of industrial and commercial facilities 
that could cause or contribute to pollution of stormwater runoff. A X Annually b.ii

b.2.  Review existing inspection plans and revise as necessary to 
include the list of facilities to be inspected, priorities and frequency of 
inspections.

A X Annually b.ii

b.3. Implement current/revised inspection plans as appropriate. X Ongoing b.ii

b.4 Report implementation and compliance with these BMPs in the 
Annual Report. A X 9/15/2010 b.iii

b.5 Update inspection forms and begin identifying PCBs and PCB-
containing equipment during inspections (see task C.12.a) A X Ongoing C.12.a.iii

C.4.c.  Enforcement Response Plan (ERP)

Goal:  Have an ERP that will serve as a reference document for 
inspection staff to take consistent actions to achieve timely and 
effective compliance from commercial and industrial site operators.
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Provision C.4 - Industrial and Commercial Site Control

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.4 - Industrial and Commercial Site Control

Actions – 

c.1. Provide model outline of ERP. X A 11/30/2009

c.2. Develop (or update existing) and begin implementing a ERP that 
describes appropriate enforcement actions and timely corrections of 
violations, consistent with the requirements of the MRP.

A X 4/1/2010
c.ii.(1),(2)&

(3)

c.3. Maintain adequate records to demonstrate compliance and 
appropriate follow-up enforcement responses for facilities inspected 
per the ERP.

A X Ongoing c.ii.(4)

c.4 Modify Program database as needed and directed. X A 4/1/2010

c.5. Report summary of inspection activities in Annual Report. A X 9/15/2010 c.iii

C.4.d.  Staff Training

Goal:  Provide focused training for inspectors annually. 
Actions – 

d.1. Annually provide inspectors with focused training. X A TBD 9/1/2010 d.ii

d.2. Include training dates, training topics and percentage of inspectors 
attending the training in the Annual Report A X 9/15/2010 d.iii

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Santa Clara Valley Urban Runoff Pollution Prevention Program 
FY 2010-2011 Work Plan

SECTION 4 
 
 

ILLICIT DISCHARGE DETECTION 
AND ELIMINATION 

 



C.5.a.  Legal Authority

Goals: Establish sufficient legal enforcement authority to prohibit and 
control illicit discharges and escalate stricter enforcement to achieve 
compliance.
Actions –  

a.1.  Implement current/revised legal authority.   X Ongoing a.ii.

a.2. Review existing authority and revise as necessary. A X 6/30/2010 a.ii.

C.5.b.  Enforcement Response Plan (ERP)

Goal:  Have an ERP that will serve as a reference document for 
inspection staff to take consistent actions to achieve timely and effective 
abatement of illicit discharges.
Actions – 

b.1.   Provide model outline of ERP. X A 11/30/2009

b.2.  Develop (or update existing) and begin implementing a ERP that 
describes appropriate enforcement actions and timely corrections of 
violations, consistent with the requirements of the MRP.

A X 4/1/2010 b.ii.

C.5.c. Spill and Dumping Response, Complaint Response, and Frequency of Inspections

Goal:  Provide a central contact point for Permittee staff and the public for 
spill and dumping complaints and response
Actions – 
c.1. Have a central contact point including a phone number for complaints 
and spill reporting, and publicize this number to both internal Permittee 
staff and the public

A X 7/1/2010 c.i
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Provision C.5 - Illicit Discharge Detection and Elimination

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.5 - Illicit Discharge Detection and Elimination

c.2. Complete a spill/dumping response flow chart and phone tree or 
contact list for internal use that shows the various responsible agencies 
and their contacts, including who would be involved in illicit discharge 
incident response that goes beyond the Permittees immediate 
capabilities.

A X 7/1/2010 c.1, c.ii

c.3.  Submit compliant and spill response phone number and spill contact 
list with the 2010 Annual Report and update annually if changes occur.   A X 9/15/2010 c.iii.

C.5.d. Control of Mobile Sources

Goal:  Establish oversight and control of pollutants associated with mobile 
business sources
Actions – 
d.1.  Develop and implement minimum standards and BMPs to be 
required for each of the various types of mobile businesses.  A A X 12/1/2009 d.ii.(a)

d.2. Review existing BMPs and revise as necessary. A X 9/15/2010 d.ii.(a)

d.3 Develop and implement an enforcement strategy that specifically 
addresses the unique characteristics of mobile businesses. A X A 10/1/2010 d.ii.(b)

d.4 Use an outreach and education strategy for outreach to mobile 
businesses operating within the Permittee's jurisdiction. A A X 4/1/2011 d.ii.(c)

d.5 Inspect mobile businesses as needed, on a complaint basis or as part 
of the commercial facility inspection plan. X Ongoing d.ii.(d)

d.6.  Cooperate regionally in developing and implementing programs for 
mobile businesses, including sharing of mobile business inventories, BMP 
requirements, enforcement action information, and education.  

A A X 6/30/2010 d.ii.2.

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.5 - Illicit Discharge Detection and Elimination

d.7.  Report implementation of minimum standards and BMPs for mobile 
businesses and their enforcement strategy in each Annual Report.       A X 9/15/2010 d.iii.

C.5.e.  Collection System Screening - Municipal Separate Storm Sewer System (MS4) Map Availability

Goal:  Perform routine surveys for illicit discharges and illegal dumping in 
above ground check points in the collection system.
Actions – 

e.1 Make maps of MS4 publicly available, either electronically or in hard 
copy. X 7/1/2010 e.ii

e.2.  Develop a screening program utilizing guidance referenced in the 
MRP. Screening program should include a survey of strategic collection 
system check points. 

A X 6/30/2010 e.ii.

e.3.  Implement the screening program during routine conveyance system 
inspections or special inspections. X

dry season 
annually 

starting in 
2010

e.ii.

e.4.  Provide a summary of the collection screening program, a summary 
of problems found during collection system screening, and any changes 
to the screening program in each Annual Report.  

A X 9/15/2010 e.iii.

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.5 - Illicit Discharge Detection and Elimination

C.5.f.  Tracking and Case Follow-up

Goal:  To log and track follow-up, response to, and resolution of 
discharges reported to the complaint/spill system 
Actions – 

f.1 Provide template Excel tabular system and update database, as 
directed. X A 3/22/2010

f.2.  Create and maintain water quality spill and discharge complaint 
tracking and follow-up information in an electronic database or equivalent 
tabular system.

A X 4/1/2010 f.ii.

f.3.  Report relevant data (as required Provision C.5.f.iii) in each Annual 
Report.       A X 9/15/2010 f.iii.

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Santa Clara Valley Urban Runoff Pollution Prevention Program 
FY 2010-2011 Work Plan

SECTION 5 
 
 

CONSTRUCTION SITE CONTROL 
 



C.6.a.  Legal Authority for Effective Site Management

Goals:  Have adequate legal authority to address new C.6. 
requirements, and continue to implement. 

Actions –  

a.1. Update current legal authority to implement all 
requirements of Provision C.6. Update ordinances as needed 
to implement new requirements.

X 12/1/2009 a.ii.1&2

a.2. Certify adequate legal authority in Annual Report. X 9/15/2010 a.iii

C.6.b.  Enforcement Response Plan (ERP)

Goal:  Have an Enforcement Response Plan (ERP) that will 
serve as a reference document for inspection staff to take 
consistent actions to achieve timely and effective compliance.

Actions – 

b.1. Provide Model ERP Outline and examples. X A 11/3/2009

b.2. Develop and begin implementing ERP. A X 4/1/2010 b.ii.3

b.3. Report on ERP status in Annual Report. X 9/15/2010

FY09-10 FY10-11

C
o

m
p

le
ti

o
n

 
D

a
te

 

(U
nl

es
s 

N
ot

ed
)1

A
p

p
li

c
a

b
le

 S
u

b
-

p
ro

v
is

io
n

 Q
3

 Q
4

 Q
1

 Q
2

 Q
3

 Q
4

MRP Sub-Provision/Goal/Action

P
ro

g
ra

m

C
o

-p
er

m
it

te
e

R
e

g
io

n
a

l

Provision C.6 - Construction Site Control

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.6 - Construction Site Control

C.6.c.  Best Management Practices Categories

Goal:  Require all construction sites to have specific, and 
seasonally- and phase-appropriate, effective BMPs in 6 
categories: 1) erosion control, 2) run-on and run-off control, 3) 
sediment control, 4) active treatment systems (as needed), 5) 
good site management and 6) non-stormwater management.

Actions – 

c.1.             Update BMP educational materials. A A X 9/30/2010 c.ii.

C.6.d.  Plan Approval Process

Goal:  Have adequate development review and permitting 
procedures to address new C.6 requirements including review 
of erosion control plans for consistency with local 
requirements, appropriateness and adequacy of proposed 
BMPs for each site before issuance of grading permits.
Actions – 

d.1.Update development review and permitting procedures, 
conditions of approval and other enforceable mechanisms to 
implement new C.6 requirements.

X 12/1/2009 d.ii.1&2

d.2. Revise Performance Standards. X A 9/30/2010 d.ii.1&2

d.3. Provide educational materials to site operators and 
developers. X Ongoing d.ii.3

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.6 - Construction Site Control

C.6.e.  Inspections

Goal:  Implement a construction site inspection program to 
ensure compliance with local ordinances and effectiveness of 
BMPs. 

Actions – 

e.1. Notify all site developers and/or owners disturbing one 
acre or more of soil to prepare for the upcoming wet season. X 9/1/2010 e.ii.1

e.2. Provide guidance on determining high priority sites for 
inspection. X A 2/10/2010 e.ii.2

e.3. Conduct monthly inspections during the wet season for 
sites disturbing one acre or more of land and high priority sites. X 12/1/2009 e.ii.2

e.4. Review inspection procedures to ensure they include: 
assessment of compliance with local ordinances and permits; 
adequacy and effectiveness of BMPs; visual observations of 
non-stormwater or polluted discharges; and contractor 
education.

A X 12/1/2009 e.ii.3.

e.5. Provide template construction inspection form that meets 
the MRP tracking requirements and includes 6 BMP 
categories. 

X A 11/15/2009

e.6. Revise construction inspection forms to meet tracking 
requirements. X 12/1/2009 e.ii.4

e.7. Provide Excel template for data tracking and reporting. X A 12/9/2009 e.ii.4 & 
e.iii

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.6 - Construction Site Control

e.8. Track all inspections in an electronic database or tabular 
format. X 12/1/2009 e.ii.4

e.9. Summarize inspection information in Annual Reports A X 9/15/2010 e.iii

e.10. Provide database template for data tracking and 
reporting, as directed by AHTG, if needed. X A 10/1/2010 e.ii.4 & 

e.iii

C.6.f.  Staff Training

Goal:  Provide training or access to training for staff conducting 
construction site stormwater inspections.
Actions – 

f.1. Provide training to construction inspectors and internal 
department staff on C.6 requirements as appropriate. A X Annually f.ii

f.2. Report on training topics covered, dates of training, and the 
percentage of inspectors attending each training in each 
Annual Report.

A X 9/15/2010 f.iii

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Santa Clara Valley Urban Runoff Pollution Prevention Program 
FY 2010-2011 Work Plan

SECTION 6 
 
 

PUBLIC INFORMATION AND 
OUTREACH 

 



C.7.a.  Storm Drain Inlet Marking
Goals:  To mark, inspect and maintain at least 80% of municipally-
maintained storm drain inlets with no dumping message or equivalent 
once per 5-year permit cycle, and to require inlet marking by project 
developers of newly approved, privately maintained streets.

Actions –  
a.1. Mark, inspect and/or maintain markings of at least 80 percent of 
municipality-maintained storm drain inlets to ensure they are legibly 
labeled with a no dumping message or equivalent, once per permit 
term.       

X Ongoing a.ii

a.2.  For newly developed, privately maintained streets, require inlet 
marking by the project developer upon construction and maintenance of 
markings through the development maintenance entity. Verify markings 
prior to acceptance of the project.     

X Ongoing a.i.

C.7.b.  Advertising Campaigns
Goal:  Participate in or contribute to advertising campaigns on trash/litter 
in waterways and pesticides with the goal of significantly increasing 
overall awareness of stormwater runoff pollution prevention messages 
and behavior changes in target audience.

Actions – 
b.1. Continue to implement the Watershed Watch Campaign to raise 
awareness about stormwater pollution prevention, trash in waterways, 
and reducing the impact of urban pesticides.

X A b.i.

b.2. Continue to participate in the BASMAA Regional Ad Campaign to 
conduct advertising on trash. A A X b.ii.2.
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Provision C.7 - Public Information and Outreach

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.7 - Public Information and Outreach

b.3. Conduct a pre-campaign survey to identify and quantify the 
audiences’ knowledge, trends, and attitudes/practices; and to measure 
the overall population’s awareness and behavior change achieved by the 
two advertising campaigns.

A A X TBD b.ii.2.

b.4.  Report detailed findings from the pre-campaign survey in the 
Annual Report X A X TBD b.iii.

C.7.c.  Media Relations – Use of Free Media
Goal:  Participate in or contribute to a media relations campaign. 
Maximize use of free media/media coverage with the objective of 
significantly increasing overall awareness of stormwater pollution 
prevention messages and associated behavior change in target 
audiences, and to achieve public goals.
Actions –  
c.1.  Participate in the BASMAA Media Relations Campaign to conduct a 
minimum of six pitches per year at the county-wide program, regional, 
and/or local levels.

A A X Ongoing c.i., c.ii.

c.2.  Report on the details of each media pitch, such as the media, date, 
and content of the pitch conducted each year.   X X 9/15/2010 c.iii.

C.7.d.  Stormwater Point of Contact
Goal:  Create and maintain a point of contact (phone number or website) 
to provide the public with information on watershed characteristics and 
stormwater pollution prevention alternatives
Actions – 
d.1.  Continue to maintain and publicize the Watershed Watch website 
and the Watershed Watch hotline. X A Ongoing d.i., ii.

d.2.   Continue to maintain and publicize Co-permittee phone numbers 
for reporting illegal dumping. A X Ongoing d.i., ii.

d.3. Continue to maintain and publicize the BASMAA Baywise website. A A X Ongoing

d.4. In the AR, discuss how the contacts are publicized and maintained. 
Report any changes to the contacts in subsequent ARs. X X X 9/15/2010 d.iii.

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.7 - Public Information and Outreach

C.7.e.  Public Outreach Events
Goal:  Participate in and/or host events (e.g., community events, street 
fairs and farmers markets) to reach a broad spectrum of the community 
with both general and specific stormwater runoff pollution prevention 
messages.
Actions – 
e.1.   The Program will annually participate in 8 outreach events. Co-
permittees will help with staffing. Co-permittee may conduct additional 
outreach events locally.

X X Ongoing e.i., ii.

e.2. Develop brochures and other outreach materials as needed. X A As needed

e.3. In the AR, provide details of each outreach event and assess the 
effectiveness of efforts. X X 9/15/2010 e.iii.

C.7.f.  Watershed Stewardship Collaborative Efforts
Goal:    Support watershed stewardship collaborative efforts of 
community groups (e.g., the Santa Clara Basin Watershed Management 
Initiative, and "friends of creek” groups). Coordinate with existing groups 
to further stewardship efforts.

Actions – 
f.1. Program will continue to participate in and support WMI activities. Co-
permittees may continue to participate in and/or support the WMI and/or 
support other local creek groups or watershed councils.

X A Ongoing f.i., ii.

f.2.   In each Annual Report, provide the level of effort, describe support 
given, activities implemented and evaluation of effectiveness. X 9/15/2010 f.iii.

C.7.g.  Citizen Involvement Events
Goal:   Individually or collectively support 5 citizen involvement events 
which provide the opportunity for citizens to directly participate in water 
quality and aquatic habitat improvement, such as clean-up events, 
volunteer monitoring, community grants, etc.

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.7 - Public Information and Outreach

Actions – 
g.1. Program will continue to support creek cleanups and programs at 
Alviso Education Center. Co-permittees may conduct additional activities 
locally. 

X X Ongoing g.i., ii.

g.2. In each Annual Report, provide details of each outreach event and 
evaluate the effectiveness of outreach. X X 9/15/2010 g.iii.

C.7.h.  School-Age Children Outreach
Goal:  Implement outreach activities designed to change specific 
behaviors and/or increase awareness in school-age children (K through 
12), with the objective of significantly increasing their overall awareness 
of stormwater and/or watershed message(s) and to cause behavior 
change(s).
Actions –
h.1.  Continue to sponsor ZunZun school assemblies at elementary 
schools in Santa Clara Valley, and assess effectiveness of
efforts.

X A Ongoing h.i., ii.

h.2. Conduct outreach to school-age children through programs at the 
Alviso Education Center and other local (Co-permittee) outreach 
programs, and assess effectiveness of efforts.

X X Ongoing h.i., ii.

h.3. In each Annual Report, provide the level of effort, spectrum of 
children reached, methods use and effectiveness evaluation. X X 9/15/2010 h.iii.

C.7.i.  Outreach to Municipal Officials
Goal:  To conduct outreach to municipal officials and increase overall 
awareness of stormwater and/or watershed message(s) among regional 
municipal officials.
Actions –
i.1.Make presentations to City/County managers, public works and 
planning officials, at least once per permit cycle. X X TBD i.i.

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Santa Clara Valley Urban Runoff Pollution Prevention Program 
FY 2010-2011 Work Plan

SECTION 7 
 
 

WATER QUALITY MONITORING  
 



C.8.a. Compliance Options 

Goals:  Define Monitoring Collaborative through a Regional Monitoring 
Collaborative (RMC) Work Plan and provide documentation to Water 
Board by July 1, 2010 confirming whether monitoring will be conducted 
individually or through monitoring collaborative.   

Actions –  
a.1. Develop an RMC Work Plan that defines "collaboration" among 
BASMAA member agencies and  describes RMC collaborative tasks, 
and submit to BASMAA Monitoring Committee for review/comment. A X

a.2 Receive comments, revise, and finalize RMC Work Plan A A X
a.3 Develop model letter to document that Permittees will be 
participating in an RMC. A X 5/30/2010

a.4. Adapt Model Letter and Submit to Water Board on behalf of 
SCVURPPP. X 7/1/2010 a.ii

C.8.b. SF Bay Monitoring RMP

Goal:  Financially contribute to and participate in the San Francisco 
Estuary Regional Monitoring Program for Water Quality (RMP).

Actions – 
b.1  Financially contribute to the San Francisco Estuary Regional 
Monitoring Program for Water Quality (RMP) X Annually b.

b.2. On behalf of BASMAA, participate in RMP steering and technical 
review committees, and workgroups A X Quarterly b.
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Provision C.8 - Water Quality Monitoring

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.8 - Water Quality Monitoring

C.8.c.  Creeks Status Monitoring

Goal:  Develop the tools necessary to effectively conduct creek status 
monitoring (per MRP requirements), insure data quality, and 
management creek data.
Actions – 
c.1 Develop Regional Creek Status Monitoring Plan (i.e., master sample 
and probabilistic design) for monitoring parameters: BMI and algae 
bioassessments, water and sediment toxicity, and water and sediment 
chemistry.

A A X 3/11/2011 c.

c.2  Develop field procedures for all creek status monitoring elements to 
standardize data collection among programs/contractors A A X 3/11/2011 h.

c.3  Develop data quality objectives comparable to SWAMPs A A X 3/11/2011 h.
c.4  Develop standard contracting language and reporting formats 
(electronic) A X 3/11/2011 h.

c.5 Develop regional information management system to store data 
collected regionally with the ability to export data into SWAMP 
comparable formats

A A X 3/11/2011 g.vii

C.8.d.  Monitoring Projects

Goal:  Conduct monitoring projects: stressor/source identification, BMP 
effectiveness investigation, Geomorphic project.

Actions – 
d.1. Conduct follow-up/investigative monitoring project in Coyote Creek 
to determine the potential causes of water quality conditions observed 
in the mainstem between Highways 101 and 280 via recent sampling 
conducted by the Program and the SCVWD

X A 12/1/2010 d.i

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.8 - Water Quality Monitoring

C.8.e.  Pollutants of Concern Monitoring

Goal:  Assess inputs of Pollutants of Concern to the Bay from local 
tributaries and urban runoff, assess progress toward achieving 
wasteload allocations for TMDLs and help resolve uncertainties 
associates with loading estimates for these pollutants.

Actions – 
Small Tributaries Loading:
e.1  Assist SFEI in developing the RMPs Small Tributaries Loading 
Strategy (STLS) Monitoring Plan A X 6/1/2010

e.2  Adapt STLS Monitoring Plan developed by SFEI (as needed) and 
submit to Water Board as alternative to requirements described in MRP 
for EO approval.

A A X 7/1/2010 e.i

e.3  Develop and document field procedures and QA/QC procedures for 
POC Monitoring to standardize data collection among 
programs/contractors

A X 9/1/2010 e.vi

e.4  Develop standard contracting language and reporting formats 
(electronic) for POC Monitoring A X 9/1/2010 e.vi

e.5  Develop a regional information management system that stores 
POC Monitoring data collected regionally and has the ability to export 
data in SWAMP comparable format

A A X 3/1/2011 g.vi

e.6. Purchase equipment and set up POC monitoring station.
e.v.

e.7. Conduct POC monitoring at four "bottom of watershed" stations 
regionwide, one located in the Santa Clara Valley, using methodologies 
and sites described in the STLS Monitoring Plan approved by the EO. X X

Begin 
October 

2010
e.i

Sediment Delivery Budget:
e.8 Sediment Delivery Estimate/Budget – Develop a design for a robust 
sediment delivery estimate/sediment budget in local tributaries and 
urban drainages by July 1, 2011. 

A A X 7/1/2011 e.vi

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.8 - Water Quality Monitoring

C.8.f.  Citizen Monitoring

Goal:  Encourage citizen monitoring and incorporate applicable 
stakeholder information and comments into data analyses and 
reporting.
Actions – 
f.1.     Encourage Citizen Monitoring through coordination with existing 
monitoring groups (e.g., Stevens-Permanente Watershed 
Council).         

X On-going f.i

f.2.     Make monitoring plans and reports available to citizens and 
stakeholders for comment. X On-going f.ii

C.8.g.  Reporting

Goal:   Report on monitoring activities, results, conclusions and next 
steps consistent with MRP requirements. 
Actions – 
g.1  Develop standard reporting formats for creek status and POC 
loading monitoring. A X 7/1/2011 g.ii

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Santa Clara Valley Urban Runoff Pollution Prevention Program 
FY 2010-2011 Work Plan

SECTION 8 
 
 

PESTICIDES TOXICITY CONTROL 
 



C.9.a.  Adopt an Integrated Pest Management (IPM) Policy or Ordinance

Goals:  To include provisions in IPM policies to minimize reliance 
on pesticides that threaten water quality and the require us of IPM 
in municipal operations and on municipal property.

Actions –  

a.1. Survey existing IPM policies/ordinances and provide 
assistance to Co-permittees, as needed. X A 5/1/2010 a.ii

a.2.  If not already in place, adopt appropriate IPM policies or 
ordinances.      A X 7/1/2010 a.ii

a.3.  Submit copy of Integrated Pest Management (IPM) 
ordinance(s) or policy(s) in Annual Report.        A X 9/15/2010 a.iii

C.9.b.  Implement IPM Policy or Ordinance

Goal:  To establish written standard operating procedures (SOPs) 
for pesticide use that ensure implementation of the IPM policy or 
ordinance and require municipal employees and contractors to 
adhere to the IPM standard operating procedures.

Actions – 
b.1. Establish or modify written standard operating procedures 
(SOPs) for pesticide use that ensure implementation of the IPM 
policy or ordinance.

A X 7/1/2010 b.i

b.2. Require municipal employees and contractors to adhere to the 
IPM standard operating procedures. X  7/1/2010 

(Start Date) b.i

MRP Sub-Provision/Goal/Action
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Provision C.9 - Pesticides Toxicity Control

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.9 - Pesticides Toxicity Control

b.3. Report on IPM implementation by showing trends in quantities 
and types of pesticide used, and suggest reasons for increases in 
use of pesticides that threaten water quality.

A X 9/15/2010 b.ii.(1)

b.4. Maintain pesticide application standard operating procedures 
and submit upon request.. X Ongoing b.ii.(2)

C.9.c.  Training of Municipal Employees

Goal:  To ensure that all municipal employees who, within the 
scope of their duties, apply or use pesticides that threaten water 
quality are trained in IPM practices and the Permittee’s IPM 
policy.       
Actions – 

c.1. Ensure that all municipal employees who, within the scope of 
their duties, apply or use pesticides that threaten water quality are 
trained in IPM practices and the Permittee’s IPM policy.       

X Ongoing c.i

c.2.  Report on the percentage of municipal employees who apply 
pesticides and have received training in IPM Policy/SOPs within 
the last three years.

A X 9/15/2010 c.ii.(1)

c.3.  Compile training materials (e.g., course outline, date, 
attendees) for submittal to Water Board upon request. A X As needed c.ii.(2)

C.9.d.  Require Contractors to Implement IPM

Goal:  To hire IPM-certified contractors or include contract 
specifications requiring contractors to implement IPM no later than 
July 1, 2010.  

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.9 - Pesticides Toxicity Control

Actions – 

d.1.  Hire IPM-certified contractors or include contract 
specifications requiring contractors to implement IPM.            X Ongoing d.i

d.2.  Submit documentation to confirm compliance, such as the 
Permittee's standard contract specifications or copy of contractors' 
certification(s).             

X 9/15/2010 d.ii.

d.3. Continue to support the Green Gardener Training Program for 
professional landscape workers focused on integrated pest 
management and techniques that protect water quality

X A Ongoing

C.9.e.  Track and Participate in Relevant Regulatory Processes

Goal:  Track and participate in relevant regulatory processes (may 
be done jointly with other Permittees, such as through CASQA or 
BASMAA and/or the Urban Pesticide Pollution Prevention project). 

Actions – 
e.1.  Participate in CASQA Pesticides Subcommittee meetings, 
develop response letters to proposed regulations (as needed), 
participate in UP3.     

X A TBD Ongoing e.

e.2.  Report participation in relevant regulatory processes and list 
information submitted. Participation may be an individual or 
regional effort.           

X A TBD 9/15/2010 e.ii

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.9 - Pesticides Toxicity Control

C.9.f.  Interface with County Agriculture Officials

Goal:  To maintain regular communications with county agricultural 
commissioners (or other appropriate State and/or local agencies) 
to get input and assistance on urban pest management practices 
and use of pesticides and use of pesticides; inform them of water 
quality issues related to pesticides; report violations of pesticides 
regulations (e.g., illegal handling) associated with stormwater 
management. 
Actions – 

f.1. Maintain communication with County Agricultural 
Commissioner's office to inform them of water quality issues 
related to pesticides and obtain their input and assistance on urban 
pest management practices and use of pesticides.

X A 6/30/2010 f.i

f.2. Report any violations of pesticide regulations (e.g., illegal 
handling) associated with stormwater management to the Ag. 
Commissioner.

A X 8/15/2010 f.ii

f.3.  In the Annual Report, summarize improper pesticide usage 
reported to County Ag. Commissioner and follow-up actions to 
correct violations.

X A 9/15/2010 f.ii

C.9.g. Evaluate Implementation of Source Control Actions Relating to Pesticides

Goal:   Evaluate the effectiveness of control measures 
implemented, attainment of TMDL targets, and identify 
improvements needed. 
Actions – 
To be completed in future Fiscal Years TBD g.i

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.9 - Pesticides Toxicity Control

C.9.h.  Public Outreach

Goal:  To develop and implement public outreach related to 
pesticide use and less-toxic pest control (may be done jointly with 
other Permittees, such as through CASQA or BASMAA and/or 
SCVURPPP or the Bay-Friendly Landscaping and Gardening 
Coalition).

Actions –

h.1.  Conduct outreach to consumers at the point of purchase; 
provide targeted information on proper pesticide use and disposal, 
potential adverse impacts on water quality, and less toxic methods 
of pest prevention and control; and participate in and provide 
resources for the “Our Water, Our World” program or a functionally 
equivalent pesticide use reduction outreach program.           

X A A Ongoing h.i

h.2.  In the Annual Report, provide a reference to the OWOW 
report that summarizes regional point-of-purchase outreach 
actions.            

9/15/2010 h.ii

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.9 - Pesticides Toxicity Control

h.3.  Conduct outreach to residents who use or contract for 
structural or landscape pest control. Provide targeted information 
on proper pesticide use and disposal, potential adverse impacts on 
water quality, and less toxic methods of pest prevention and 
control, including IPM; incorporate IPM messages into general 
outreach; provide information to residents about “Our Water, Our 
World” or functionally equivalent program; provide information to 
residents about EcoWise Certified IPM certification in Structural 
Pest Management, or functionally equivalent certification program; 
and coordinate with household hazardous-waste programs to 
facilitate appropriate pesticide waste disposal, conduct education 
and outreach, and promote appropriate disposal.          

X X A Ongoing h.iii

h.4. Work with DPR, county agricultural commissioners, UC-IPM, 
BASMAA, Urban Pesticide Committee, EcoWise Certified Program 
(or other functionally equivalent certification program), Bio-integral 
Resource Center and/or others to promote IPM to pest control 
operators and landscapers.           

X A X Ongoing h.v

h.5. In each Annual Report, describe regional participation and 
reference a report that summarizes outreach to pest control 
operators (PCOs) and landscapers and/or describe local PCO 
outreach efforts.

X A A 9/15/2010 h.vi

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Santa Clara Valley Urban Runoff Pollution Prevention Program 
FY 2010-2011 Work Plan

SECTION 9 
 
 

TRASH LOAD REDUCTION 
 



C.10.a.  Short-Term Trash Load Reduction

Goals:  To develop and implement a Short-Term Trash Load 
Reduction Plan, including a baseline loads assessment and load 
reduction tracking method.
Actions –  
Baseline Loading Estimates:

a.1. Present "Lessons Learned" from Pilot Full Capture Treatment 
Device Implementation" to Trash AHTG. X 3/10/2010

a.2. Submit Draft Report "Lessons Learned from Pilot Full Capture 
Treatment Device Implementation" to Trash AHTG for 
review/comment. 

X 4/16/2010

a.3. Provide comments on Draft Report. X 4/30/2010

a.4. Present "Lessons Learned from Pilot Full Capture Treatment 
Device Implementation" to BASMAA Trash Committee. X 3/18/2010

a.5. Finalize "Lessons Learned Report" 5/14/2010

a.6. Develop a DRAFT and FINAL strategy/plan for developing 
trash baseline loading estimates. X A TBD 6/1/2010 a.ii

a.7. Develop a baseline data collection protocol, quality assurance 
procedures, field forms and database. X A TBD 8/1/2010 a.ii

a.8. Monitor and characterize trash at a subset of sites that have 
full capture treatment devices installed. Monitoring should occur: 1) 
once prior to the wet-weather season in 2010; 2) once during the 
2010-11 wet weather season; 3) once directly after the wet weather 
season; and 4) once during the summer 2011.

X A TBD TBD
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Provision C.10 - Trash Load Reduction

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.10 - Trash Load Reduction

a.9. Enter trash monitoring data into database and conduct quality 
assurance procedures. X TBD

a.10. Develop Progress Report and submit to Water Board X A TBD 2/1/2011 a.ii

a.11. Develop Trash Load Reduction Tracking Method and submit 
to Water Board X A TBD 2/1/2012 a.ii

Short-Term Trash Loading Reduction Plan:

a.12. Develop a DRAFT model trash short-term load reduction plan 
for Co-permittees to use in developing individual plans required by 
the MRP.

X A 7/1/2011 a.i

a.13. Develop a short-term load reduction plan. A X Due to WB 
2/1/2012

a.i

Minimum Trash Full Capture Device Installation: 

a.14. Assist Co-permittees in identifying potential high priority 
areas where trash full capture treatment device installation should 
be considered by developing maps of high priority areas. 

X A 4/16/2010

a.15. Represent Co-permittees on the San Francisco Estuary 
Partnership’s (SFEP) project designed to distribute funds to Bay 
Area municipalities for the purchasing and
installation of trash full-capture treatment devices.

X A On-going

a.16. Identify locations and select types of full capture treatment 
devices that will be installed.  A X On-going a.iii

a.17.  Install and maintain, except as excluded in Provision 
C.10.a.iii, a mandatory minimum number of full trash capture 
devices to treat runoff from an area equivalent to 30% of 
Retail/Wholesale Land that drains to MS4s within their 
jurisdictions           

A X 7/1/2014 a.iii

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.10 - Trash Load Reduction

C.10.b. Trash Hot Spot Selection and Cleanup

Goal:  To identify and clean up trash hot spots annually to achieve 
the multiple benefits of beginning to reduce the trash deposited at 
these sites and to learn more about the sources and patterns of 
trash loading.
Actions – 
b.1. Develop guidance on trash hot spot selection for Co-
permittees. X 2/5/2010

b.2. Develop draft hot spot assessment data collection form. X 2/5/2010
b.3. Develop draft photo documentation protocol. X 2/17/2010
b.4. Submit "final" trash hot spot list to SCVURPPP staff. X 4/2/2010
b.5. Submit Draft Final Trash Hot Spots Report to Trash AHTG and 
Management Committee for review/comment. X 6/7/2010

b.6. Provide comments on Draft Final Report. X 6/15/2010
b.7. Revise Draft Final Report. X 7/1/2010

b.8. Submit Final Trash Hot Spots Report to Water Board staff. X 7/1/2010 b.ii

b.9.  Cleanup Trash at Final Trash Hot Spots to a level of "no visual 
impact" at least one time per year. X 12/1/2010 b.i

b.10. Submit trash assessment data (including photographs) to 
SCVURPPP staff. X 4/1/2011

b.11. Develop database and compile assessment data. X

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.10 - Trash Load Reduction

C.10.d.   Reporting

Goal:  To provide a summary of trash load reduction action in each 
Annual Report.
Actions – 

d.1.  Develop a model reporting format to assist Co-permittees in 
documenting current trash load reduction efforts, total trash loads 
removed/reduced, and dominant trash types per action.          

A A X 4/1/2010

d.2. Using the model reporting format, document current trash load 
reduction efforts, total trash loads removed/reduced, and dominant 
trash types per action in Annual Report. 

A X 9/15/2010 d.i

d.3.  Develop summary trash load reduction report on behalf of all 
Co-permittees

X A 3/15/2011 d.i

d.4.   Retain records for review providing supporting documentation 
of trash load reduction actions and the volume and dominant type 
of trash removed from full trash capture devices, from each Trash 
Hot Spot cleanup, and from additional control measures or best 
management practices implemented.          

A X
12/1/2009 

(Beginning 
Date)

d.ii

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Santa Clara Valley Urban Runoff Pollution Prevention Program 
FY 2010-2011 Work Plan

SECTION 10 
 
 

MERCURY CONTROLS  
 



C.11.a.  Mercury Collection and Recycling Implemented throughout the Region

Goals:  To promote , facilitate, and/or participate in collection and 
recycling of mercury containing devices and equipment at the 
consumer level (e.g., thermometers, thermostats, switches, 
bulbs).           
Actions –  
a.1. See C.12.a
a.2.  Report mercury collection and recycling efforts, including an 
estimate of the mass of mercury collected.      A X 9/15/2010 a.ii

C.11.b.  Monitor Methylmercury

Goal:  To monitor methylmercury in runoff discharges, investigating 
a representative set of drainages and obtain seasonal information 
and to assess the magnitude and spatial/temporal patterns of 
methylmercury concentrations.
Actions – 
See C.8.e.

Goals and Actions - 
See C.12.c.
C.11.d.  Pilot Projects to Evaluate and Enhance Municipal Sediment Removal and Management Practices

Actions - 
See C.12.d.
C.11.e.  Conduct Pilot Projects to Evaluate On-Site Stormwater Treatment via Retrofit

Goals and Actions - 
See C.12.e.
C.11.f.  Diversion of Dry Weather and First Flush Flows to Publicly Owned Treatment Works (POTWs)

Goals and Actions - 
See C.12.f.

C.11.c.  Pilot Projects To Investigate and Abate Mercury Sources in Drainages, Including Public Rights-Of-Way, and Stormwater Conveyances with 
Accumulated Sediment that Contains Elevated

MRP Sub-Provision/Goal/Action
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Provision C.11 - Mercury Controls

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.11 - Mercury Controls

C.11.g.  Monitor Stormwater Mercury Pollutant Loads and Loads Reduced

Goal:  To develop and implement a monitoring program to quantify 
mercury loads and loads reduced through source control, treatment 
and other management measures as required by C.8.f.

Actions – 
g.1 Develop draft scope and budget to develop loads/loads 
reduced methodology A A X 5/31/2010

g.2. Develop draft report on loads/loads reduced methodology, 
including reporting format for calculating loads reduced, and submit 
to BASMAA monitoring committee for review/comment. 

A A X 7/28/2010 g.ii

g.3. Finalize report on loads/loads reduced methodology. A A X 8/25/2010 g.ii

g.4.  Report methods used to assess progress toward meeting 
WLA goals and a full description of the measurement and 
estimation methodology and rationale for the approaches in 2010 
Annual Report.           

A X 9/15/2010 g.iii

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.11 - Mercury Controls

C.11.h.  Fate and Transport Study of Mercury in Urban Runoff

Goal:  To conduct or cause to be conducted studies aimed at 
better understanding the fate, transport, and biological uptake of 
mercury discharged in urban runoff to San Francisco Bay and tidal 
areas.
Actions –
h.1 Develop draft scope and budget to develop work plan 
summarizing how information needs will be accomplished and 
providing a description of fate and transport studies to be 
performed via the RMP with a schedule.

A A X 1/26/2010

h.2. Develop draft work plan and submit to BASMAA monitoring 
committee for review/comment. A A X 7/28/2010 h.ii

h.3. Finalize work plan. A A X 8/25/2010 h.ii

h.4  Submit Work Plan on in 2010 Annual Report.          A X 9/15/2010 h.iii

h.5  Through participation in the RMP Contaminant Fate and 
Transport and Sources, Pathways and Loadings Work Groups, 
support RMP Pilot/Special study proposals designed to better 
understand the fate, transport, and biological uptake of mercury 
discharged in urban runoff to San Francisco Bay and tidal areas.

A X Fall 2010

C.11.i.  Development of a Risk Reduction Program Implemented Throughout the Region.

Goal and Actions - 

See C.12.i

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.11 - Mercury Controls

C.11.j.  Development of a mercury allocation-sharing scheme 

Goal:  To develop an equitable mercury allocation sharing 
scheme in consultation with CalTrans to address the CalTrans 
facilities in the program area, and report the details to the 
Water Board. 
Actions –
j.1.  Contact CalTrans and begin discussions regarding allocation-
sharing scheme development.        A X 6/30/2010 j.i

j.2.  Report status of the efforts to develop the allocation sharing 
scheme in the 2010 Annual Report.         A X 9/15/2010 j.ii

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Santa Clara Valley Urban Runoff Pollution Prevention Program 
FY 2010-2011 Work Plan

SECTION 11 
 
 

POLYCHLORINATED BIPHENYLS 
(PCBs) CONTROLS  

 



C.12.a.  Implement Project throughout Region to Incorporate PCBs and PCB-Containing Equipment Identification into Existing Industrial Inspections

Goals:  To develop training materials and train municipal industrial 
building inspectors to identify, in the course of their existing 
inspections, PCBs or PCB-containing equipment.   Incorporate 
PCB identification into industrial inspection programs.        

Actions –  
a.1.  In concert with task C.11.a.1 and C.13.d.1, develop training 
materials for commercial/industrial facility inspectors to identify, in 
the course of their existing inspections, PCBs or PCB-containing 
equipment.         

A A X a.i.

a.2. Conduct training of  inspection staff to identify PCBs or PCB-
containing equipment while conducting commercial industrial 
facility inspections (synonymous with C.4.d.1)

X A TBD 9/1/2010 a.i

a.3.  Incorporate PCB identification into industrial inspection 
programs.           X Ongoing a.i.

a.4.  Where inspectors identify during inspections PCBs or PCB-
containing equipment, document incident in inspection report and 
refer to appropriate regulatory agencies (e.g., county health 
departments, Department of Toxic Substances Control, California 
Department of Health Services, and the Water Board), as 
necessary.            

X Ongoing a.ii.

a.5. Report on training of inspection staff on how to identify PCBs 
or PCB-containing equipment while conducting commercial 
industrial facility inspections. Include training dates, training topics 
and percentage of inspectors attending the training in the Annual 
Report .

X A 9/15/2010 a.iii
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Provision C.12 - Polychlorinated Biphenyls (PCBs) Controls

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.12 - Polychlorinated Biphenyls (PCBs) Controls

Goal:  To evaluate potential presence of PCBs at construction 
sites, current material handling and disposal regulations/programs 
(e.g., municipal ordinances, RCRA, TSCA) and current level of 
implementation. 
Actions – 
b.1 Continue tracking and participating in the SFEP project that is 
intended to assist permittees in complying with Tasks b.2 through 
b.7 below.

A X Ongoing

b.2.  Develop a sampling and analysis plan to evaluate PCBs at 
construction sites that involve demolition activities (including 
research on when, where, and which materials potentially 
contained PCBs). 

A X 5/7/2010 b.ii.1.

b.3.  Implement a sampling and analysis plan at a minimum of ten 
sites distributed throughout the combined Permittees’ jurisdiction 
areas.

A X 9/15/2010 b.ii.2.

b.4.  Develop DRAFT BMPs to reduce or prevent discharges of 
PCBs during demolition/remodeling A X 10/15/2010 b.ii.3.

b.5.  Develop DRAFT model ordinances or policies, train and 
deploy inspectors, and pilot test BMPs at five sites. A X 10/15/2010 b.ii.4.

b.6. Conduct implementation trials and associated sampling and 
analyses. A X 10/31/2011

b.7.   In the annual report, submit sampling and analysis plan for 
the evaluation of PCBs at construction sites. A X 9/15/2010 b.iii.1.

b.8.  In the annual report, submit a status report on sampling and 
analysis along with whatever sampling results are available. A X 9/15/2010 b.iii.2.

C.12.b.  Conduct Pilot Projects to Evaluate Managing PCB-Containing Materials and Wastes during Building Demolition and Renovation (e.g., Window 
Replacement) Activities

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.12 - Polychlorinated Biphenyls (PCBs) Controls

Goal:  To investigate PCB sources in or to storm drain systems at 
five locations and conduct abatement in portions of drainages, in 
conjunction with Water Board and appropriate agencies. 

Actions – 
c.1. Actively participate in BASMAA's Clean Watersheds for a 
Clean Bay (CW4CB) project funded by the USEPA and intended to 
assist permittees in complying with Tasks C.12c, C.12.d, C.12e, 
and C.12i.

A A X Ongoing

c.2.  Identify 5 drainage areas in the Bay Area that contain high 
levels of PCBs based on interviews with municipal staff and review 
of municipal databases, data collected or compiled through grant-
funded efforts, other agency files, and other available information 
to identify potential PCB source areas and areas where PCB-
contaminated sediment accumulates, including within stormwater 
conveyances. Potential PCB source areas in each subwatershed 
will also be identified and given a preliminary priority ranking.

A A X 5/30/2010* c.ii.1.

c.3.  In drainage areas identified in task c.2 above, conduct 
reconnaissance surveys of the identified drainages to identify 
properties that are high priority for site inspections.

X X A 12/30/2010* c.ii.2.

*Dates are tentative and based on start date of BASMAA CW4CB grant.

C.12.c.  Pilot Projects to Investigate and Abate On-land Locations with Elevated PCB Concentrations, Including Public Rights-of-way, and Stormwater 
Conveyances with Accumulated Sediments with Elevated PCBs Concentrations.

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.12 - Polychlorinated Biphenyls (PCBs) Controls

C.4. Conduct inspections of selected high priority sites within each 
drainage using a checklist similar to the one developed for Ettie 
Street project regarding priority uses and activities potentially 
associated with PCBs. Inspected sites will then be ranked for 
further investigation, including the below soil/sediment sampling.

X X A 6/30/2011* c.ii.2.

c.5. Sample surface sediment/soil sampling and analyze for  for 
PCBs (and other POCs) at areas/sites where visual inspections 
and/or other information suggest potential source areas within each 
drainage. Sampling will occur on both the public right of way and 
private properties.

A A X 9/15/2011* c.ii.3.

c.6.  Report on progress in Annual Report.       X A A 9/15/2010 c.iii.1.

C.12.d.  Conduct Pilot Projects to Evaluate and Enhance Municipal Sediment Removal and Management Practices

Goal:  To jointly evaluate ways to enhance PCBs load reduction 
benefits of operation and maintenance activities that remove or 
manage sediment.  To implement these management practices at 
a pilot scale in five drainages during this permit term.  To document 
the knowledge and experience gained through pilot 
implementation.  To quantify and report the amount of PCBs loads 
reduced or avoided resulting from implementation of these 
measures.
Actions – 
d.1.  Prepare a sediment management assessment strategy for 
each drainage selected as part of Task C.12.c.2. A A X 6/30/2011* d.ii.

d.2.   Evaluate existing information on high-efficiency street 
sweepers. Develop recommendations for follow-up studies to be 
conducted.           

A A X 6/30/2011* d.ii.

*Dates are tentative and based on start date of BASMAA CW4CB grant.

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.12 - Polychlorinated Biphenyls (PCBs) Controls

d.3.   Submit a progress report on the results of the two evaluations 
in the 2010 Annual Report.           X A A 9/15/2010 d.iii.

C.12.e.  Conduct Pilot Projects to Evaluate On-Site Stormwater Treatment via Retrofit

Goal:  To implement on-site treatment projects at the pilot scale in 
ten locations during this permit term.  To document the knowledge 
and experience gained through pilot implementation.

Actions – 

e.1.   Identify locations in the Bay Area where on-site treatment 
systems may be desirable (including within Pilot drainage areas 
identified in C.12.c). Select at least 10 locations where conceptual 
designs for treatment systems will be conducted (at least one 
location in each of the 6 MRP counties). 

A A X 3/31/2011* e.11.

e.2. Report on progress in Annual Report. X A A 9/15/2010

C.12.f.   Diversion of Dry Weather and First Flush Flows to POTWs

Goal:  To implement the pilot diversion of dry weather or first flush 
stormwater flows from 5 pump stations to POTWs and document 
the knowledge and experience gained through pilot 
implementation.
Actions – 

f.1. Develop a draft scope of work and budget to complete Phase I 
of the diversion project. A A X 4/30/2010

*Dates are tentative and based on start date of BASMAA CW4CB grant.

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.12 - Polychlorinated Biphenyls (PCBs) Controls

f.2. Conduct Phase I, which includes: 1) developing selection 
criteria for candidate/alternative sites; 2) conducting a GIS-based 
analysis to determine the 10 most optimal stormwater pump 
stations for diversion; and 3) developing a time schedule for 
conducting the pilot diversions. 

A A X 9/15/2010 f.ii.1

f.3.  Develop scope of work and budget for Phase II A A X 10/31/2010 f.ii.1

f.4. Conduct Phase II, which includes: - Conducting a feasibility 
assessment on the 10 potential pump stations, and developing 
conceptual engineering drawings for those that appear to be 
feasible.

A A X 10/31/2011 f.ii.1

f.5.  Summarize progress in the 2010 Annual Report.            9/15/2010 f.iii.1.

C.12.g.   Monitor Stormwater PCB Pollutant Loads and Loads Reduced

Goal:   To develop and implement a monitoring program to quantify 
PCBs loads and loads reduced through the source control, 
treatment and other management measures.
Actions – 
See Task C.11.g
C.12.h.  Fate and Transport Study of PCBs in Urban Runoff

Goal:  To conduct or cause to be conducted studies aimed at 
better understanding the fate, transport and biological uptake of 
PCBs discharged in urban runoff.
Actions –

h.1.  Develop draft scope/budget for developing work plan. A A X 1/26/2010

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.12 - Polychlorinated Biphenyls (PCBs) Controls

h.2. Develop brief work plan for submittal in 2010 Annual Report 
that describes tasks that will be completed to better understand the 
fate, transport and biological uptake of PCBs discharged in urban 
runoff. Plan will be implemented via monitoring provision C.8 and 
through the RMP under existing funding level.

A A X 9/15/2010 h.iii

h.3 Participate in RMP Contaminant Fate and Exposure and 
Effects work groups A X Ongoing

h.4 Support relevant RMP Special Study proposals for 2011 A X Fall/Winter 
2010

C.12.i.   Development of a Risk Reduction Program 
Implemented throughout the Region
Goal:  Develop and implement or participate in effective programs 
to reduce PCB-related risks to humans and quantify the resulting 
risk reductions from these activities. 
Actions –

i.1. Convene a risk reduction stakeholder advisory group (SAG) A X 6/30/2010 i.ii.

i.2.  Develop a broad risk communication strategy A X 6/30/2011 i.ii.
i.3.  Award and oversee implementation of mini-grants to local 
organizations. A X 6/30/2013 i.ii.

i.4.  Report on progress in Annual Report. 9/15/2010 i.iii.

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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SECTION 12 
 
 

COPPER CONTROLS  
 



Goals:  To establish local ordinance authority to prohibit the 
discharge of water to storm drains generated from the installation, 
cleaning, treating, and washing of the surfaces of copper 
architectural features, including copper roofs. To develop BMPs to 
management water from this source.
Actions –  
a.1. Develop/revise/adapt a model ordinance that allows permittees 
to establish local authority to prohibit discharges from copper 
architectural features

A X 6/30/2011 a.i

a.2. Develop/adapt BMPs for managing copper from architectural 
features and develop BMP educational materials. X A TBD 6/30/2011 a.ii

C.13.b.  Manage Discharges from Pools, Spas, and Fountains that Contain Copper-Based Chemicals

Goal:  Establish the legal authority to prohibit discharges to storm 
drains from pools, spas, and fountains that contain copper-based 
chemicals.
Actions – 

b.1.  Through local ordinance adoption, either: 1) require 
installation of a sanitary sewer discharge connection for pools, 
spas, and fountains, including connection for filter backwash, with a 
proper permit from the POTWs; or 2) require diversion of discharge 
for use in landscaping or irrigation. 

A X 6/30/2011 b.ii

C.13.a.  Manage Waste Generated from Cleaning and Treating of Copper Architectural Features, Including Copper Roofs, during Construction and Post-
Construction.
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Provision C.13 - Copper Controls

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.13 - Copper Controls

C.13.c.  Vehicle Brake Pads

Goal:  To engage in efforts to reduce the copper discharged from 
automobile brake pads to surface waters via urban runoff.

Actions – 
c.1.  Participate in the CASQA Brake Pad Partnership (BPP) 
process to develop California legislation phasing out copper from 
certain automobile brake pads sold in California.          

A X Ongoing c.ii

c.2.  Track advances in legislation (SB 346 development and 
implementation) A X Ongoing c.ii

c.3 Receive and incorporate information from BPP and/or DTSC on 
status of legislation development/implementation and include in 
Annual Reports

A X 9/15/2010 c.iii

C.13.d.   Industrial Sources

Goal:  To ensure industrial facilities do not discharge elevated 
levels of copper to storm drains by ensuring, through industrial 
facility inspection, that proper BMPs are in place.

Actions – 

d.1. See Task C.12.a.
d.2. Identify facilities likely to use copper or have sources of copper 
and include them in revisions to your inspection program 
plans.          

A X 6/30/2011 d.ii.(1)

d.3.   Train inspectors to identify copper sources and proper BMPs 
(synonymous with Task C.4.d.2) .           X A TBD 9/1/2010 d.ii.(2)

d.4.   Ensure that proper BMPs are in place at facilities with copper 
sources to minimize discharge of copper to storm drains, including 
consideration of roof runoff that might accumulate copper deposits 
from ventilation systems on-site.          

X 9/15/2010 
(start date) d.ii.(3)

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.13 - Copper Controls

d.5.  Highlight copper reduction results in the industrial inspection 
component in the C.13 portion of each Annual Report .     A X 9/15/2010 d.iii

C.13.e.  Studies to Reduce Copper Pollutant Impact 
Uncertainties

Goal:  To conduct or cause to be conducted technical studies to 
investigate possible copper sediment toxicity and technical studies 
to investigate sub-lethal effects on salmonids.

Actions – 

e.1  Develop scope of work A X 1/26/2010

e.2  Support Pilot/Special study proposal from RMP Exposure 
Effects work group for 2011 (salmonid effects) that is designed to 
investigate possible copper sediment toxicity and technical studies 
to investigate sublethal effects on salmonids.         

A X Fall 2010 e.i

e.3 Participate in RMP Toxicity Work Group (toxicity to benthic 
organisms) and participate in RMP EEWG discussion and follow-
up (if any).

A X Ongoing

e.4 Track advances in science (toxicity to benthic organisms) A X Ongoing e.ii

e.5 In annual report, submit the specific manner in which 
information needs will be accomplished and describe the studies to 
be performed with a schedule.         

A X 9/15/2010 e.ii

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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SECTION 13 
 
 

POLYBROMINATED DIPHENYL 
ETHERS (PBDE), LEGACY 

PESTICIDES AND SELENIUM  
 



C.14.a.  Control Program for PBDEs, Legacy Pesticides, and Selenium.

Goals:  Work with the other municipal stormwater management 
agencies in the Bay Region to implement a plan (PBDEs/Legacy 
Pesticides/Selenium Plans) to identify, assess, and manage 
controllable sources of PBDEs, legacy pesticides, and selenium 
found in urban runoff, if any.     
Actions –  
a.1.  Develop draft scope/budget for developing work plan. A X 1/26/2010

a.2. Develop a brief plan for submittal in 2010 Annual Report that 
describes tasks that will be completed to characterize 
representative distribution of PBDEs, legacy pesticides and 
selenium in urban areas. Plan will be implemented via monitoring 
provision C.8 and through the RMP under existing funding level.

A A X 9/15/2010 a.ii

a.3.  Report progress of implementing plan to identify, assess, and 
manage controllable sources of PBDEs, legacy pesticides, and 
selenium found in urban runoff.        

A X 9/15/2010 a.iii
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MRP Sub-Provision/Goal/Action

Provision C.14 - Polybrominated Diphenyl Ethers (PBDE), Legacy Pesticides and Selenium

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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SECTION 14 
 
 

EXEMPTED AND CONDITIONALLY 
EXEMPTED DISCHARGES  

 



C.15.a.  Exempted Non-stormwater Discharges (Exempted Discharges) 

Goals:  Have the legal authority, training, and outreach to address new 
C.15. requirements, and continue to implement discharge prohibitions.

Actions –  
a.1.  Allow the non-stormwater discharges listed in Provision C.15.a.i, 
unless they are identified as sources of pollutants to receiving waters, in 
which case they shall be addressed as conditionally exempted 
discharges.

X Ongoing a.ii

C.15.b. Conditionally Exempted Non-Stormwater Discharges

Goal:  Implement BMPs, notification, monitoring and reporting 
requirements for categories of conditionally exempted non-stormwater 
discharges regulated under C.15.b.

Actions – 
b.1. Update Water Utility Performance Standard and Water Utility 
Discharge O&M Pollution Prevention Plan to address planned, unplanned 
and emergency potable water system discharges (C.15.b.iii), and pumped 
groundwater from non-drinking water aquifers (C.15.b.i.(1)). A X 6/30/2010 b.i.(1), 

b.iii.

b.2. Update the Conditionally Exempt Discharges (CED) Report to 
address new BMP, monitoring and reporting requirements for the 
following discharges: foundation drains, water from crawl space pumps 
and footing drains (b.i.(2)); air conditioning condensate (b.ii.); swimming 
pool, hot tub, spa, and fountains (b.v.); and irrigation water, landscape 
irrigation, lawn or garden watering (b.vi.). 

A X 12/1/2010
b.i.(2), 

b.ii., b.v., 
b.vi.
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Provision C.15 - Exempted and Conditionally Exempted Discharges

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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Provision C.15 - Exempted and Conditionally Exempted Discharges

b.3. Work through BASMAA to address major issues related to 
compliance with C.15. X A TBD

b.4. To address discharges from individual residential car washing, 
conduct outreach to residents about BMPs for car washing as part of PIP 
program under C.7.

A X Ongoing b.iv

b.5.  To address discharges from irrigation water, landscape irrigation and 
lawn or garden watering, promote water conservation, IPM/less toxic pest 
control, use of drought tolerant native vegetation, and improved irrigation 
practices as part of general PIP and pesticide user outreach. Conduct 
outreach to residents about BMPs as part of PIP program under C.7. 

A X Ongoing b.vi

b.6.  Implement Illicit Discharge Enforcement Response Plan for ongoing, 
large volume landscape irrigation runoff in conjunction with the Co-
permittee’s existing Illicit Discharge Control Program. A X Ongoing b.vi

1 Dates in bold are specified in MRP. Dates in italics are internal deadlines based on MRP requirements.
Key: X = will implement at Program or Co-permittee level; A = assist or develop guidance for implementation.
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SECTION 15 
 
 

FINAL BUDGET REPORT: 
FISCAL YEAR 2010-2011 

 



G:\SCVURPPP\Budget\fy10-11\final fy10-11 fy11-12 budget\WorkplanTable _Budget_FY10-11.doc 

SCVURPPP Total FY 10-11 Budget 

Budget Summary 
Item  Budget

Operational Group 

1. Program Management (EOA)  $613,106
2. Fiscal Agent (City of Sunnyvale)  $50,000
3. Legal Services (MOFO)  $120,000
4. CASQA Dues  $16,500
5. BASMAA Fee  $85,000
6. WERF Member Dues $8,000
7. Contingency (MOA Requires 10 %of Operating Group) $0
8. RMP Fee  $179,780
9. CPSC Fee  $1,000

Subtotal Operational Group  $1,073,386

Projects Group – Permit Compliance Tasks 
Regulatory Assistance  $473,484
Performance Standards  $2,204,126

Sub-total  Project Group  $2,677,610

TOTAL FY 10-11 BUDGET  $3,750,996

Note: MC approved budget on January 21, 2010 (see for assumptions). 
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FY 10-11 Watershed Watch  
Campaign Work Plan 

 

 
 
 



FY 10-11 Watershed Watch Campaign Work Plan  
 
BACKGROUND 
 
The primary goals of the Watershed Watch Campaign (Campaign) are to: 

1. Change behaviors that negatively impact the watershed. 
2. Encourage behaviors that protect, preserve and restore the watershed. 
3. Inform audiences about activities that impact the watershed.  
4. Build awareness of watershed issues in general. 

 
In fiscal year FY 09-10, the Watershed Watch consultant AdManor, Inc.: 

• Implemented the FY 09-10 Watershed Watch Campaign work plan   
• Maintained and developed partnership relationships that benefit the Program 
• Maximized campaign resources through value-added development and effective 

media implementation 
• Coordinated campaign activities in consultation with the Watershed Education 

and Outreach Ad Hoc Task Group (WEO AHTG) 
• Developed new litter messages for TV, bus/transit and online advertising 
• Redesigned the campaign website 
• Implemented a pilot social networking strategy 

 
The Campaign’s FY 09-10 media buys balanced radio, cable television, outdoor/transit, 
print and online advertising.  Messages included problem-specific IPM, litter messages 
and event-specific car wash messages. Brief pollution prevention reminders and tips, 
plus event and promotions announcements were also utilized through social networking 
media. 
 
Each year, the campaign effectiveness has been measured through 

• Hits on the www.MyWatershedWatch.org website 
• Inquiries on the phone hotline 
• Requests for information on the hotline and website 
• Quantity of fluorescent bulbs dropped off at participating hardware stores and 

household hazardous waste collection events. 
• Media gross impressions 
• Spot surveys conducted at community events 
• Attendance at Watershed Watch promotional events 

 
In FY 09-10, the Program conducted a public opinion survey to evaluate the Campaign’s 
effectiveness. A follow-up survey will be conducted in FY 13-14. 
 
FY 10-11 Watershed Watch Campaign Work Plan 
 
The FY 10-11 Work Plan is based on a campaign budget of approximately $150,000. If 
additional funds become available, they will be allocated according to the prioritized 
needs of the Campaign and feedback from the WEO AHTG.  
 
To meet the requirements in the Municipal Regional Permit (MRP), the current priorities 
of the Campaign include public education on pollution potential from pesticides, 
alternatives to conventional pesticides, anti-litter messages and general storm drain 
awareness. Additional or secondary messages include proper disposal of items 

FY 10-11 Watershed Watch Campaign Work Plan-DRAFT 1  
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containing mercury, and car wash / automotive maintenance messages, proper 
discharge of pool and spa water, minimizing runoff from irrigation. 
 
The Campaign will help the Program and Co-permittees comply with the following MRP 
Provisions: 
 
• C.7.b. Advertising Campaign 
• C.7.c. Media Relations – Use of Free Media 
• C.7.d. Stormwater Point of Contact 
• C.7.e. Public Outreach Events 
• C.9.h.iii. Pest Control Contracting Outreach (outreach to residents who use or 

contract for structural or landscape pest control) 
• C.15.b.iv. Individual Residential Car Washing Discharge 
• C.15.b.iv. Swimming Pool, Hot Tub, Spa, and Fountain Water Discharges 
• C.15.b.vi.a. Irrigation Water, Landscape Irrigation, and Lawn or Garden Watering 

(messages on promoting water conservation,  proper irrigation, use of less-toxic 
pesticides, and use of drought tolerant, native vegetation). 

 
Whenever possible, Campaign activities will be coordinated with activities of other local 
and regional outreach programs (e.g., the BASMAA Regional Ad Campaign, HHW 
Program and the County Integrated Waste Management Program campaigns, and the 
BASMAA media relations effort).  In the absence of a BASMAA Regional Ad Campaign, 
all advertising will be done locally (targeting Santa Clara County) utilizing Campaign 
messages. 
 
Campaign activities will be evaluated on an ongoing basis, and changes made as 
required for effectiveness. 
 
In FY 10-11, AdManor Inc. (“consultant”) will implement the following tasks to achieve 
the goals of the Campaign.  
  

TASK 1: Creative Development 

This task includes revisions to existing messages or the development of one additional 
message. Based on MRP requirements it is likely that the new message will be on 
proper irrigation practices and the use of drought tolerant plants. This message will be 
developed in collaboration with Water District staff. The consultant will work with the 
WEO AHTG and the Water District to determine the outreach mechanism (i.e., media 
advertising, website promotion, social networking, outreach events, etc.) for this 
message. Creative needs will be determined by results of evaluations and as dictated by 
the priorities of the Campaign (media selection, messages, and all applicable 
production).   
 
TASK 1 DELIVERABLES: 

Final deliverables are contingent upon media plans and WEO AHTG agreement about 
the message focus for each campaign flight. Deliverables may include creative materials 
for: 

• Transit media (production of anti-litter or IPM bus board posters) 

• Radio (recorded messages, public service announcements, updates to class 
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schedules for Green Gardener recruitment) 

• Collateral (point-of-purchase displays/prompts, materials for distribution)  

• New media (internet, social media, mobile, etc. ) advertisements or application 
production 

• Video production for internet and television  

• Youth-oriented giveaways for events (related to storm drain awareness, branding 
the Campaign and web address) 

• Discount Card revisions and printing 

TASK 1 BUDGET: $9,000 

 

TASK 2:  Media Advertising 

The FY 10-11 media plan will likely be a continuation of the FY 09-10 media plan, with a 
thorough review of media proposals from local radio, television, transit and internet 
media companies. Print media may be considered again for Spanish outreach. 

The consultant will develop media partnerships, schedules / flight plans and budget 
allocations in a comprehensive media plan. In developing these plans, the consultant will 
work with the WEO AHTG to clearly identify and define their media goals and 
preferences, and obtain their approval.  

Requests for proposals will be developed to educate the media regarding the goals of 
the campaign, the prospective media schedule(s)/plan, budget, and the criteria on which 
proposals will be judged. RFPs will be distributed to media in the geographic target area, 
defined as Santa Clara County geographic area, also known as the area of dominant 
influence (ADI). San Francisco media may also be included with the instruction that 
comparative data is based on coverage of Santa Clara County audiences. 

Media Allocation   

The consultant will allocate the media budget proportionate to language/population of 
the target audiences, and the media’s effectiveness in delivering audiences and added-
value to the campaign. The consultant will create an appropriate balance based on the 
goals, budget for the campaign, any timely circumstances and/or other campaign partner 
activities relevant to Watershed Watch goals and messages.  

Media Selection                                                                                                                           

Media selection may be impacted by the measured results of the FY 09-10 campaign.  

Media will also be evaluated for its: effective reach in the ADI (ratings); efficiency based 
on cost per point, reach & frequency to target audience(s), added value, and partnership 
opportunities.  

Media will be selected to create a desirable balance of reach and frequency; limited 
duplication in programming and formats for maximum reach to targeted audiences; 
maximum impact weighing rating points and impressions; and adequate frequency to 
create impact.  

Selection will consider the proportion of media in English and Spanish relative to the 
population, effectiveness in delivery of the message, the messages the Campaign wants 
to deliver (appropriate to any medium), partnerships and value-added media and 

FY 10-11 Watershed Watch Campaign Work Plan-DRAFT 3  



promotions. 

Media Schedule                                                                                                                               

The FY 10-11 media schedule will strive for continuous presence of pollution prevention 
messages throughout the year, and support for Campaign events and special interests 
such as car wash partnership promotions, clean up days, etc. 

The consultant will present the recommended detailed media plan to the WEO AHTG for 
approval. The media plan will be revised as needed based on comments received. 

Upon approval of the media plan, the consultant will confirm schedules with the media 
and secure contracts, including written commitments of added value and promotions. All 
creative materials and traffic instructions/insertion orders will be distributed to the media. 

Messages 

Messages in summer, fall and spring will focus on Integrated Pest Management as 
alternative to toxic pesticides and chemicals that can contribute to urban runoff pollution 
and harm the watershed, proper irrigation practices, and use of drought tolerant 
vegetation. Messages on proper irrigation and use of drought tolerant vegetation will be 
developed in FY 10-11 in coordination with Water District staff.  

Messages in winter will focus on litter prevention, and general storm drain awareness 
messages.  

Messages regarding the dangers of mercury and safe handling of items containing 
mercury, messages for general storm drain awareness and education, and messages 
that relate to specific events will be included in social networking and “new media” 
outreach, grassroots events and advertising to promote events.  

Messages regarding automotive pollutants and car washing messages will accompany 
promotional car wash events. Messages regarding mercury as a pollutant will be 
included in promotion of co-permittee digital thermometer exchange events. Messages 
regarding mercury in fluorescent light bulbs, proper disposal of pool and spa water, and 
tips for car washing will be featured prominently on the Campaign website.  

New Media / Social Networking 

The consultant will continue to implement the Campaign’s social networking outreach 
strategy, develop new messages as needed, and regularly evaluate and adjust the 
social networking strategy as needed.  The current strategy includes weekly postings to 
Facebook and Twitter, regular social media account maintenance, outreach to promote 
social media, and social networking message development. 

 

Task 2 DELIVERABLES: 

• RFP to Media (Media Negotiation) 

• Media Recommendations 

• Media Plan 

• Media Buy/Placement 

• Traffic (creative and scheduling instructions)  

• Billing / Reconciliation / Documentation 

• Media Campaign Summary (Report) 
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• Ongoing social networking  

Task 2 BUDGET:  $91,850 
 

Task 3: Partner Development and Coordination 

Developing partners has proven successful in augmenting campaign resources. 
Partners have distributed Watershed Watch materials through educational and 
promotional activities and events, offered web site links, sponsorship status for 
events, and shared other resources.  The consultant will continue to work with past 
and existing partners so that the list of partners continues to grow each year.   
 
The consultant will explore development of additional partnerships, such as: 

• Additional or alternate media partners – broadcast television and news, movie 
theaters, etc. 

• Water-related / outdoor activity businesses or sporting retailers – Fishing, 
boating, rafting, kayaking, parks and open space groups 

• Hardware/garden/home improvement 

• Educational - San Jose Tech Museum, San Jose State University Environmental 
Studies Department, Santa Clara University Environmental Sciences Institute; 
encourage student studies and projects focused on watershed protection and 
pollution prevention in cooperation with Watershed Watch. 

• Automotive – dealers, oil change / service centers, auto parts / targeting do-it-
yourself oil changes 

The consultant will distribute a partnership kit to all new partners and potential partners, 
which presents partnership benefits and opportunities and tools for displaying their 
support of WW, and thanks them for their partnership. In pursuing new partners, when 
appropriate, the consultant will develop customized proposals with specific benefits and 
creative partnering opportunities, developing mutually beneficial relationships and 
activities. 

The support of these relationships includes coordinating outreach materials or 
messages, promoting the partner’s interests that are shared with the Program, 
participating in key activities and events, and suggesting or developing win-win 
opportunities.  

Partnerships will be promoted through social networking activities and on the Campaign 
website. Discount Card partners will experience additional promotion from Card 
distribution by other partners, media and through Campaign events and outreach. 

If needed, the consultant will help the WEO AHTG review other local and regional 
campaigns (e.g., the BASMAA Regional Ad Campaign), and provide feedback. 

Task 3 DELIVERABLES: 

• Ongoing contact with partners; work with existing partners and renew previous 
partners 

• Partnership kits (ongoing) 

• Maintain updated contact data and partnership details 
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• Development of new creative partnership opportunities / scenarios 

• Monthly written report of results or activities 

• 2 new community/business partnerships 

Task 3 BUDGET: $5,000 

 

Task 4:  Development of Value-Added Resources 

The media offers excellent value added opportunities. The consultant will negotiate with 
the media for added media exposure, requesting innovative partnerships and 
sponsorship opportunities with the media and their advertisers.  Existing and new 
partnerships (non-media) will also be explored for added-value opportunities. 
Opportunities include but are not limited to: 

• Contests to provide public awareness and incentive 

• Donations of products or services to use as incentive 

• Signage or space to provide prompts 

• Public Service Announcements / donated airtime or space 

• Media event sponsorships 

• Media programming or content sponsorships   

• On-site events  

• Cross-promotions  

• Web links and online features; social networking 

The consultant will also explore new methods and channels of distribution for campaign 
messages, as well as activities or opportunities to encourage desired outcome from the 
audience, and reinforce the positive impact of that action. Events offering relevant 
opportunities may be: 

• Earth Day events   

• Home & Garden Shows 

• Garden Tours (featuring native and drought-resistant plantings, run-off 
prevention, organic gardening/IPM practices) 

• Santa Clara County Parks & Recreation events and venues 

• Beach/Creek Clean-up days 

• Outdoor events/activities that take place in a watershed recreation area 

• “Green” living/sustainability or health-related events  

Task 4 DELIVERABLES: 

• Value-added as negotiated with media and partners 

• Monthly written report of results or activities 

• Two third-party promotions, e.g. car wash promotions  

Task 4 BUDGET: $5,000 
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Task 5:  Website Maintenance 

The consultant will maintain the Watershed Watch website on an ongoing basis, 
encouraging partners to provide news, and creating more ways and reasons for the 
public to use the site.  

The consultant will edit the site to maximize the usability of the site and help people 
easily and quickly find the information they seek, and maximize the educational impact 
and effectiveness of the site. As budget allows, this will involve developing new content 
and interactive features in both English and Spanish, and search engine optimization 
(refreshing registrations, key words). 

The consultant will update it regularly with the latest news/ articles, creative, partnership 
links, and events/announcements, including removal of expired or past events and news 
in a timely manner. The consultant will forward inquiries made via Contact Forms 
(queries and brochure requests) to Program staff.   

The consultant will track web activity and comment on any potentially relevant trends 
observed.   

Task 5 DELIVERABLES: 

• Monthly/ongoing maintenance  

• Monthly written report of results or activities 

Task 5 BUDGET: $8,000  

 

Task 6:  Outreach Events 

For internal (Campaign) use, the consultant will maintain an annual media calendar with 
corresponding events and messages. For public information, a calendar of Campaign 
and Campaign Partner events will be published online through the Campaign website. 
Information will include: 

• Partner events (car wash events, garden/gardening, HHW, Clean-up Days, etc.) 

• Relevant holidays or observances (Earth Day, etc.) 

• Media schedules  

The consultant will work with WEO AHTG to create an event plan for prioritizing events 
according to budget, resources and Campaign goals. Events will be staffed by the 
consultant, Program staff and Co-permittee staff. Program staff will coordinate the 
staffing schedule, compile outreach materials for distribution, and prepare the post-event 
summary report.  

The consultant will evaluate and recommend relevant events in the FY 10-11 to reach 
greater numbers of people, support campaign partners, promote messages/areas of 
focus (litter, IPM, etc.), and take advantage of added-value / media opportunities when 
possible.  

Task 6 DELIVERABLES: 

• Event calendar development and maintenance  

• Coordination of events (applications and  registration fees).  
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• Staffing the Watershed Watch booth at events (equivalent to 5 days). 

• Event report for events that the consultant staffs. 

Task 6 BUDGET: $7,000 

 

Task 7:  Media and Public Relations 

 
Public and press relations, both proactive and reactive, will be utilized to increase 
audience awareness and understanding of current events and activities that affect the 
watersheds. The consultant will implement the following tasks: 
 
• The Santa Clara Valley Green Gardener Program will be promoted through media 

outreach, in addition to paid advertising 
 
• The consultant will utilize community calendars in internet, print, TV and radio for no-

cost announcements of events, programs and activities.  
 
• If needed, the consultant will conduct local media relations to promote the press 

releases/PSAs developed by the BASMAA media relations effort. In case the 
BASMAA media relations effort is not in place, the consultant will craft relevant news 
stories based on general conditions, Campaign events, partner events, or current 
trends.   

 

Task 7 DELIVERABLES: 

• PR message development and execution (2 pitches/PSAs) 

• Ongoing maintenance of press contact data 

• Maintaining community calendars in internet, print, TV and radio 

• Support for BASMAA media relations effort, if needed. 

• Clippings when available 

Task 7 BUDGET: $5,000 

 

Task 8: FY 11-12 Work Plan Development 

The consultant will compile and submit monthly, mid-year and year-end campaign 
activity reports for all applicable tasks. Details will include measurable results of 
campaign activities and estimated added-value amounts. 

The consultant will develop the FY 11-12 Work Plan and Media Plan, consistent with the 
3-year conceptual plan and adapting to the measured results of the FY 10-11 campaign. 

Task 8 DELIVERABLES: 

• FY 11-12 Work Plan 

• FY 10-11 mid-year and year-end reports 

• Monthly reports 
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Task 8 BUDGET: $5,500 

 

BUDGET SUMMARY:  

 
BUDGET SUMMARY:  

TASK 1 Creative Development $9,000 

TASK 2 Media Advertising $91,850 

TASK 3 Partnership Development $5,000 

TASK 4 Added-Value Development $5,000 

TASK 5 Website Maintenance and 
Development 

$8,000 

TASK 6 Event Coordination $7,000 

TASK 7 Media/Public Relations $5,000 

TASK 8 FY 11-12 Work Plan $5,500 

TOTAL CONSULTANT BUDGET $136,350 

EOA Mark Up  $13,635 

TOTAL CAMPAIGN BUDGET $149,985 

 

The consultant recommends a mid-year budget review to determine if any of the budgets 
assigned to specific tasks should be reallocated to other tasks to maximize the 
effectiveness of the budget in meeting the Campaign’s needs. 



Santa Clara Valley Urban Runoff Pollution Prevention Program 
FY 2010-2011 Work Plan

Appendix B 
 
 

Watershed Watchers Program  
Work Plan Tasks 

 

 
 
 



Watershed Watchers Proposed Work Plan for July 2010 – June 2011 
 
 
 
 

 
WATERSHED WATCHERS 

PROGRAM TITLE AND GOALS 
JULY 2010 – JUNE 2011 

 
 

METHODS AND OBJECTIVES OF PROGRAMS 

Public Programs at the EEC- Wildlife in our 
Watershed Depends on You 
 
Goal: Interpretive programs offered to the public, 
focusing on how individual behaviors cause urban 
runoff pollution and affect wildlife habitat in our 
watershed. 

Offer a variety of programs for adults, children, and 
families.  These programs can include but are not 
limited to nature walks, hands-on activities, puppet 
shows, holiday programs, and other interpretive 
programs.  These programs change frequently.  
 
Objective:  Participants will state various ways they 
can protect the refuge  

Group Programs at the EEC- Our Role in 
Preventing Urban Runoff Pollution 
 
Goal: Interpretive programs focusing on each 
individual’s role in preventing urban runoff pollution, 
including examples of alternate behaviors.   

These programs will be conducted for senior groups, 
youth groups, birthday parties, special interest clubs, 
college groups, day care, after school programs, 
and other local organizations.  These programs will 
be reserved in advance by the group. 
 
 
Objective: Participants will state two examples of 
actions  they will try at home to prevent urban runoff 
pollution 

Special Events   
 
Goal: These all day events are designed to attract at 
least 200 people to the EEC for various activities 
educating about urban runoff pollution prevention. 
 

These two events include Shark Day in October and 
International Migratory Bird Day (IMBD) in May.  
Planning for these two events begins 3-6 months in 
advance.  Thus much of the prep work for Shark Day 
will be in the first Quarter and prep work for IMBD will 
be in the third Quarter. 

Outreach 
 
Goal: Participating in outreach activities helps spread 
the word about the urban runoff pollution prevention 
program and provides opportunities for people to 
learn about how to prevent urban runoff pollution in 
the watershed. 

Outreach activities include festivals, fairs, watershed 
clean-ups, or off site interpretive programs. 

Stewardship - Gardening Without Chemicals and 
Cleanups 
 
Goal:  Stewardship activities encourage and inspire 
visitors to create wildlife habitats and use chemical-
free garden techniques in their own backyards.  
Coastal and River Cleanups, either onsite or offsite, 
also helps participants connect their trash habits with 
the effects on the environment and wildlife.    

These stewardship activities include garden work days 
emphasizing chemical-free gardening techniques 
and garden workshops that guide visitors through 
various native plant demonstration gardens around 
the EEC, while discussing chemical-free gardening 
techniques used in the gardens and implementation 
methods for the home garden.  Cleanups involve 
volunteers seeing the effects of urban runoff trash on 
coastal environments and wildlife.  Trash is now the 
largest source of urban runoff pollution.   



 
WATERSHED WATCHERS 

PROGRAM TITLE AND GOALS 
JULY 2010 – JUNE 2011 

 
 

METHODS AND OBJECTIVES OF PROGRAMS 

Informal Indoor Visitor Contact 
 
Goal:  Includes interaction with visitors at the EEC, 
answering questions over the phone and in person. 

Assist visitors over the telephone and in person.  
Provide excellent customer service to all visitors. 

Distribution of Specified Programs to Local Media 
 
Goal: Contact and distribute informational fliers, press 
releases, and other programmatic information  about 
the urban runoff pollution prevention program to 
local media such as, Bay Area Parent, Mercury News, 
as well as local newsletters and websites.   

Create and distribute a listing of programs on a 
regular basis to provide to Bay Area Parent, online 
calendars, websites, local newsletters and 
newspapers.  Write press releases and informational 
fliers to distribute for special events.  Conduct follow-
up calls to ensure information is posted. 

Developing and Maintaining Partnerships with 
Local Community Organizations 
 
Goal:  Maintain and create partnerships with local 
community organizations via phone calls, emails, 
and in person meetings to groups such as San Jose 
Community Gardens, the San Francisco Bay Bird 
Observatory, Audubon, Guadalupe River Parks and 
Gardens, Nortel Networks, Intel, etc. 

This takes place throughout the year, however, the 
key time for working directly with these groups is for 
International Migratory Bird Day (IMBD) in May and for 
the chemical-free garden stewardship projects.  
During the rest of the year, relationships are 
maintained through the exchange of information 
and collaboration on issues related to urban runoff 
pollution prevention and wildlife. 

Coordinating Refuge Volunteers for Interpretive 
Programs/ Gardens 
 
Goal:  Work with and maintain ongoing relationships 
with volunteers at the Refuge.  Work with volunteers 
that:  lead programs; maintain the chemical – free 
gardens; and assist with special events.    

Work with the Volunteer Coordinator to recruit, meet 
with and provide on the job training for volunteers 
that have an interest in leading programs and 
working to maintain the chemical-free gardens.  Work 
directly with and maintain relationships with long-term 
volunteers who lead programs and work in the 
gardens.   
 

Alviso Summer Camp 
Goal:  This week long camp is designed to provide 
opportunities for young campers to learn about and 
connect with the wetland habitats, animals and 
plants,   and to introduce them to how individual 
behaviors cause urban runoff pollution and affect 
wildlife habitat in our watershed.  

This includes acting as a leader and assisting in 
program planning for the one week annual summer 
camp that encourages participation of students from 
the local elementary school in Alviso.  

Program Activity Kits 
 
Goal:  Continue to develop self contained Activity 
Kits in durable plastic storage containers to improve 
overall program efficiency. 

Many programs and activities have been developed 
over the years and they are offered on a regular 
basis.  The supplies and equipment used for each 
program are gathered each time the program is 
offered.  This takes time.  It would improve overall 
efficiency to have all supplies and equipment 
needed for each program or activity stored  in a 
labeled plastic storage tub.   These programs and 



 
WATERSHED WATCHERS 

PROGRAM TITLE AND GOALS 
JULY 2010 – JUNE 2011 

 
 

METHODS AND OBJECTIVES OF PROGRAMS 

activities are used for Public Programs, Group 
Programs, Special Events, Outreach, Volunteers, and 
Summer Camp. 
 
Objective:  For each activity, determine equipment 
and materials needed, acquire storage tubs and 
necessary supplies so each activity is completely self-
contained and ready to go off the shelf.  Develop 
scripts as needed. 

Program Research and Development 
 
Goal:  Research and development time necessary 
for the creation of new urban runoff pollution 
prevention programs and learning new information to 
supplement and expand existing programs.  This also 
includes time spent planning and scheduling future 
programs. 

Time spent reviewing historical program offerings and 
analyzing the results of evaluations to plan future 
programs to maximize attendance and the variety of 
programs.  This includes researching programs, and 
participating in free program development trainings 
(in house or local) to expand knowledge of the 
subject, create and develop new ideas for programs. 
As well as time spent learning information for specific 
programs by reading and researching topics, and 
communicating with knowledgeable staff and 
volunteers for additional information related to the 
program topic.   



 
 
 

 
PROGRAM TITLE AND 

GOALS 

QUARTER 1  
JULY – SEPTEMBER 

2010 
  

OBJECTIVES 

QUARTER 2  
OCTOBER - 

DECEMBER 2010 
  

OBJECTIVES 

QUARTER 3  
JANUARY - MARCH 

2011 
  

OBJECTIVES 

QUARTER 4 
APRIL - JUNE 2011 

 
 

OBJECTIVES 

 
Public Programs at the 
EEC- Wildlife in our 
Watershed Depends on 
You 

 
 

7 programs 
 

 
 

6 programs 
 

 
 

5 programs 
 

 
 

7 programs 
 

 
Group Programs at the 
EEC- Our Role in 
Preventing Urban Runoff 
Pollution 

 
 

7 programs 
 

 
 

5 programs 
 

 
 

4 programs 
 
 

 
 

5 programs 
 

 
Special Events 

 
Conduct planning 
for special event 

 
1 special event 

conducted 
 

 
Conduct planning 
for special event 

 
 

 
1 special event 

conducted 
 

 
Outreach 

 
1 outreach 
opportunity 

 
1 outreach 
opportunity 

 
1 outreach 
opportunity 

 
1 outreach 
opportunity 

Stewardship - 
Gardening without 
Chemicals, 
Participation in 2 
Cleanups  

 
 

2 programs 

 
 

2 programs 

 
 

2 programs 

 
 

2 programs 

Informal Indoor Visitor 
Contact 

Ongoing Activity Ongoing Activity Ongoing Activity Ongoing Activity 

Distribution of Specified 
Programs to Local 
Media 

 
Ongoing Activity 

 
Ongoing Activity 

 
Ongoing Activity 

 
Ongoing Activity  

Developing and 
Maintaining Partnerships 
with Local Community 
Organizations 

 
 

Ongoing Activity 

 
 

Ongoing Activity 

 
 

Ongoing Activity 

 
 

Ongoing Activity 

Coordinating Refuge 
Volunteers for 
Interpretive Programs/ 
Gardens 
 

 
Ongoing Activity 

 
Ongoing Activity 

 
Ongoing Activity 

 
Ongoing Activity 

Alviso Summer Camp Implemented this 
quarter 

N/A N/A N/A 

Program Research and 
Development 

Ongoing Activity Ongoing Activity Ongoing Activity Ongoing Activity 




